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The impact of talent management on developing the performance of
employees in the food and beverage department (Applicable to four and
five-star hotels in Sharm EI Sheikh)

Abstract

The concept of talent management according to (2017) et al. Stockley "is a
deliberate approach for hotels to attract, retain, motivate and develop people
of talent to meet current and future needs.” Talent management in hotels
injects capabilities that are difficult for competitors to replicate, in addition
to the fact that the talents of employees are seen as assets and properties of
any hotel facility, and that attention and care play an effective role in
improving the performance of employees. This study aims to measure the
effectiveness of talent management practices in four- and five-star hotels in
Sharm EI-Sheikh. Therefore, the current study focused on shedding light on
the importance of the practice of talent management in hotels to improve the
performance of workers in the food and beverage department. The methods
of data collection and analysis were diversified to include personal
interviews. Undoubtedly, it was very difficult to sample all the four and five-
star hotels in Sharm EI Sheikh because it would be an enhancement in terms
of cost, time, and accessibility. Hence, the hotels investigated in Sharm El-
Sheikh were (20), including (8) five-star categories and (12) four-star
categories. 350 questionnaire forms were distributed to hotel workers in
Sharm EI-Sheikh, and the number of valid forms reached For analysis (300)
forms, the response rate was (85.7%), and the statistical analysis program
was used. Spss version (25) where the questionnaire was distributed in the
period from August 2021 to December 2021. The results of the study showed
that the impressions of employees towards this dimension were generally
positive. The study recommends that hotels pay more attention to talent
management and its elements by recognizing the strategic importance of
applying management practices Talents will develop the talents of the hotel
staff.

Keywords: Talent management, employee performance, food, and beverage.
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