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Abstract:

Organizations are concerned with developing their staff's skills
In a way that suits their professional abilities and needs, and remedies
their performance weaknesses. Analysis of the staff's training needs
indicates to management the gap between current actual skills and the
skills required for development. Also it indicates to the organization
that every training need that emerges through the analysis will be
suitable for its actual needs and will have a direct effect on increasing
profitability, in addition to the possibility of measuring its effect on
the organization and profits.

The present research aims at identifying the methods used to
analyze training needs at governmental organizations in the State of
Kuwait in order to reduce material and moral wastage to achieve
maximum profitability. The sample involved 35 governmental
organizations and jointly owned (public and private sector)
organizations in the State of Kuwait. The researchers used the
analytical descriptive method through developing a questionnaire to
achieve the research objective.
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The results of the present research indicate that the majority of
organizations focus on overt factors in their analysis of training needs,
and not on the causes of poor weaknesses, and this leads to holding
training programs that do not suit the actual needs of these
organizations.

The researcher used the analytical descriptive method through
preparing a questionnaire to achieve the objective of the present
research. The most significant indicators of results of the analysis of
the training needs of governmental organizations are the use of new
work tools, poor performance skills of the employees and poor
productivity and quality.

The most frequently used methods for identifying the training
needs at Kuwaiti organizations are task or job analysis, followed by
direct organization at work. We can conclude that Kuwaiti
organizations focus on the phenomena of training needs assessment
and not its causes, and this leads to the selection of inaccurate training
programs. The results of the present research also indicate that the
most important factors of the success of training programs at Kuwaiti
Institutions are the good trainer, followed by the good training
program, then the employees' computer skills, and finally
management's support for the training system and commitment to it.
The researchers also came to the conclusion that Kuwaiti
organizations still work and act as if they were in the 1970s and
1980s.

Key Words:Training Needs- Governmental Institutions
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