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The Impact of Employees participation on
changing programs at public organizations

A survey study on a number of public organizations

In EGYPT

Summary

Through this study, we find that Employees participation in
decision making process has become an urgent demand at the
public organizations, where the consecutive and continuous
changes induce these organizations to adapt multiple change
programs in successive periods, and this makes the work
environment at these institutions unstable, subsequently these
programs may face resistance from the employees. So the
managers have to adopt a suitable strategy to protect these
programs. Therefore the idea of this study came to existence
which focuses on the strategy of employees participation and
its impact on the programs of change at a number of public
institutions in CAIRO governorate through exploring the level of
participation that is allowed at these institutions, identifying the
factors that affect the employees participation, the advantages
and disadvantages of such participation, in addition to attempt
to determine the type of correlation between managers
Demographic characteristics and to what extent they accept
the employees participation.
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The field study includes a questionnaire designed to
recognize the views of the study sample which consists of 500
employees of the public organizations in CAIRO, the descriptive
analytic approach has been used to discuss the responses
of the sample members about the study questionnaire, and
500 questionnaires were distributed at 5 public organizations
in CAIRO governorate. The returned back correct and valid
questionnaires were 311.the researcher used a number of
statistical methods including percentages, mean, standard
deviation, by using Spss statistical program to analyze the data.
The study has come out with a number of findings including
the following:

1. There are a various levels of workers participation ranging
from intermediate to advanced, and this is considered a
positive sign, which indicates that the public institutions
encourage the workers to participate in decision making.

2. There are a number of factors that encourage workers
to participate in decision making, some of these factors
concerning the subordinates, some concerning the decision
itself, and the others concerning the bosses.

3. The employees of governmental institutions tend to agree
that there are potential positive effects resulting from their
participation in decision-making process, but they stand in a
neutral position regarding the potentiality of the occurrence
of negative effects from their participation in decision-
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4 - There are a number of reasons of the resistance that let
the managers use the participation strategy, in addition to
a number of mechanisms that contribute to enhancing the
participation of employees at public institutions.

Accordingly, in the following a set of recommendations

are provided which can be summarized as follows:
1-Publicinstitutions needto promote the concept of participation

in decision-making process by the administrative leaders at
these institutions through the adoption of all the relevant
means and methods.

2 - Encouraging the Administration to the process of

participation in decision-making through holding special
courses for workers in order to provide them with
knowledge about the decision-making process, and other
courses for managers to make them more democratic
and accept the participation implementation.
3 — To review the regulations and systems that are
responsible for the limitation of workers participation,
reducing its effectiveness, and providing more powers and
exercising the authorization within the institution in order to
create an atmosphere of high trust between the commander
and his subordinates according to their abilities.

4 - The need to encourage subordinates to provide their
suggestions and express their opinions, and giving them
the privileges and incentives to encourage others to follow
them.
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