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The reality of practicing situational leadership patterns
for the special education schools' leaders in Jeddah
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Abstract:

The research aimed to uncover leadership practices of Situational
leadership patterns in special education schools in Jeddah. using the
qualitative descriptive approach and the interview as a tool. The leadership
model of Hershey and Blanchard was used to focus on the relationship
between leaders and employees in special education schools, the study
sample was(6) leaders of special education schools in Jeddah Governorate,
and the results indicated that the participation pattern was the most used
pattern among leaders at (44.05%) Followed by the persuasive pattern at
(28.57%), then the reporting pattern at (22.62%), and finally the authorization
pattern at (4.76%)The recommendations emphasize the need for leaders of
special education schools to exercise the pattern of delegation, and emphasize
the need to limit the practice of reporting style as much as possible. The
importance of enhancing the leaders ’participation style and clarifying its role
in achieving the goals. The studies proposed are a qualitative study on the
reality of school leaders' practice of situational leadership patterns in other
regions of the Kingdom. Submit a proposed program for leaders of special
education schools to develop management skills in different leadership

situations.
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