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Abstract:

This study aims to identify the necessary changes in the roles of those
in charge of learning processes in the twenty-first century by explorin
the views of both educational policy planners and those in charge o
learning processes themselves. A number of emerging global variables
have left influential fingerprints and sharp transformations on all aspects
of human life, which necessitated the educational systems concerned to
reconsider their policies and programs, the tasks of their workers, and the
roles assigned to each of them in response to those variables. The most
important of them are: globalization, privatization, democratic trends,
population explosion, information and communication revolution. The
practical response to these transformations must come - beginning - from
educational institutions based on planning, implementation and follow-
up processes for their outputs that engage in labor markets, so that these
outputs are qualified to interact with the renewed phenomena in a
positive way that contributes to employing them to serve and develop
these societies. In view of this, the essence of the problem lies in
knowledge management, which means the need for educational
institutions to receive the leadership banner among other community
institutions to play a constructive and pioneering role in human industry
and human resource planning. Bringin? about the desired change cannot
be achieved without the formation of positive trends among those in
charge of building and managing learning processes in its practical field
that reach the point of adopting change in thought and practice. This
requires strict discontinuity with traditional strategies that have achieved
results that do not exceed - much - the limits of the memorization of
knowledge, the total fusion in the learning processes and its laboratories,
and the participation in their evaluation, directing, and benefiting from
them, as studies have confirmed that it is not enough to secure the
leadership of change. with it ; Rather, the attitudes of employees and
those dealing with it must be ﬁositive, 5]overned by impulsivity and
active interaction, and their rhythm should be controlled by conviction,
confidence and harmony. Any change thought entails the redefinition of
the roles of workers in the educational institution, including teachers,
educational supervisors, school directors and technical support staff in
line with the tasks that they carry out; The change vision is embodied by
the organizational roles that individuals play, and therefore the effective
way to change the professional behavior of individuals is to place them
within a new organizational framework that imposes on them new roles,
responsibilities and relationships, and this creates a position that imposes
new attitudes, habits, and behavioral rules on individuals working in the
organization. And yet: the developments produced by contemporary
global transformations in the forms of knowledge and technology remain

ry material, and perhaﬁs a heavy burden on educational institutions, if
the minds and hands of human resources are not keen to leave influential
imprints on their record of professional achievements, especially in
Institutions based on preparing and shaping the human personality.
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