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Abstract:

As we enter the twenty-first century, change and how to successfully
lead it has become one of the most important topics that occupy the
mindset of managerial leaders. This is for convincing reasons: that
change is happening everywhere, that its speed is increasing and
complexity, and that the future success of our organizations depends on
how leaders are able to lead change. Leadership and change are perhaps
the greatest challenges facing organizations today. Most researchers in
the field of leadership and change would agree with Burn (1978) that a
leader's main tasks are to bring about change and that change requires
leadership. That the ability to deal with change in an effective manner
requires a leadership style, Burn called him a transformational leader.
According to the study of the American Management Association
(1994), leadership is the main key to the success of change. Hence, the
issue of the role and importance of change leadership has become the
focus of attention of scholars and researchers over the past two decades.
There is no doubt that interest in the concept of transformational
leadership is an essential element for institutions and companies in the
Kingdom of Saudi Arabia, especially in light of the challenges and rapid
changes. To face these challenges, business organizations in the
Kingdom of Saudi Arabia need a new model capable of leading change.
That is why this research aims to study the role of transformational
leadership in managing change. Where the research tries to prove that
the concept of transformational leadership is one of the most appropriate
concepts of leadership to lead change. Therefore, the research is divided
into four main parts. The first part deals with change management, while
the second part deals with transformational leadership, then the third part
reviews the role of transformational leadership in managing change, and
in the fourth part the conclusion is presented.

Keywords: transformational leadership, change management.
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