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Abstract:

The current research reviewed the concepts and practices of strategic
management in terms of: basic financial planning, planning based on
expectations, strategic planning (in light of external factors), as well as
exposure to strategic management in terms of: the basic model of
strategic management by environmental survey, analysis of the external
environment, the general environment, The special environment or the
work environment, the organizational structure, and it includes
communications, authority, and the chain of command in the
organizational map, analysis of the internal environment, culture,
resources, as well as ways of forming the strategy in terms of
determining the future vision and mission of the organization, setting
goals, developing strategies, and implementing the strategy. , evaluation

and control.

Keywords: strategic management - concepts and practices.
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