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The degree of self-management practice of leaders of public high schools in
Jeddah and its relationship with teachers 'participation in decision—making from
(teachers' point of view)

Abstract

Based on the importance of self-management and the participation of teachers in
decision-making, the study aimed to reveal whether there is a relationship between the
practice of self-management leaders of public secondary schools in Jeddah and the
participation of teachers in decision-making from their point of view. It also aimed to
understand the degree of leadership practicing self-management and the degree of
participation of teachers in public secondary schools in Jeddah in making decisions
from the teachers ’viewpoint.

Despite the efforts made by the Ministry of Education in the Kingdom of Saudi
Arabia in the field of improving school management in public education schools,
represented in giving more powers, independence and flexibility to lead the school to
the participation of the parties to the educational process in making school decisions,
the results of previous studies in the Kingdom revealed the existence of many
Educational and administrative problems in the Kingdom's schools that require the
participation of teachers in making decisions, and from here the study problem arises.

The study followed the quantitative approach (descriptive correlational). The
study relied on a questionnaire as a tool for collecting data. The study population
consisted of teachers in public secondary schools in Jeddah, whose number was (4791)
teachers. A sample was chosen by a simple random method of (355) teachers. The
results of the study showed that the degree of leaders' practice of self-management was
large with an arithmetic average (3.71) and that the degree of female teachers
’participation in decision-making was large with an arithmetic mean (3.73). Public
high school leaders' practice in Jeddah and the degree of participation of female
teachers in decision-making.

The study recommended that the Ministry of Education grant school leaders more
authority granted and encourage them to activate the school notice board and
educational accountability by holding training courses and meetings, and the need to
increase support for the participation of teachers in the decision-making process in
seminars and scientific meetings.

Key words: self- management - participation in decision-making - educational
leader - secondary school.
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