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The Role of Employees Empowerment in Achieving
A Quality of Work Life
A field study to the public sector banks

Dr. Hoda Mohamed Abd El-aal Mohamed
Business Administration lecturer

This paper examines the relationship between employee
empowerment and career quality. The aim of this study is to determine
the best form to enable employees to achieve career quality, especially
by applying this form on the public sector banks (National Bank of
Egypt, Banque Misr, Banque du Caire). The problem of the study
investigates the following research question:

1. What are the requirements of staff empowerment?

2. What is the extent of interest in achieving career
quality?

3. What enables employees to excel in performance and
increase competitiveness in banks?

The study variables are: career empowerment, freedom of
choice, self-efficacy, importance of work, influence in decision-
making; and quality of career.

The study reached the following results:

-There is a statistically significant relationship between freedom of
choice and career quality.

-There is a statistically significant relationship between self-efficacy
and career quality.
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-There is a statistically significant relationship between the meaning
of the importance of work and career quality.

- There is a statistically significant relationship between influencing
decisions and career quality.

In light of the results achieved, the study recommended that
great attention should be given to the employment empowerment
approach; allowing bank employees to make proposals, encourage
them, inform them of their importance in work and use their abilities
.In addition, Continuous review of work methods and policies and
regulations should be applied on a regular basis to greatly highlight
the concept of career quality.
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