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Proposed Models for Reforming some of the Industrial Defects
of the Car Industry in Egypt (Using the Benchmarking Method)

INTRODUCTION:

The Benchmarking method is one of the approaches or methods
of the modern administrative methods which are used for improving
the business organization performance. The world wide modern
changes in fact are forcing the Egyptian business organizations to
improve their current performance to reach up a high- grade of
productivity which qualify them to be existing whether regionally or
internationally.

RESEARCH PROBLEM:

The main difficulty of the research is due to the deficiency of the
Egyptian companies whether in collecting or producing cars as they
don't follow the modern administrative methods. These modern
administrative methods enable them to face and compete with the
great International companies which could invade the local markets by
their products. That leads to several wastes such as the loss of many
marketing opportunities, hard currency as well as local and regional
markets which can be invaded by this vital industry which is
considered as the best industries to receive investments because of
excess of products.

THE RESEARCH HYPOTHESES:

1- There aren't any significant differences between using the followed
administrative methods and the scope of the applied Benchmarking
methods among either public or private companies which are
specialized in cars manufacturing.

2- There isn't any effect for neither the internal nor the external
variables in the car industry companies on the potentiality of
offering solutions for problems in that industry in Egypt using the
benchmarking method.

Results of study:

A
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w Benchmarking has no effect on planning the policy for putting
current or future solutions for the development of the car industry
especially in the private sector companies.

= There is an effect for the benchmarking variables in general
(marketing methods — modern inventions — financial methods)
when carrying out a policy that relies upon the current solutions by
using possible potentialities to develop the car industry in the
public sector companies.

= There is an effect for the benchmarking variables (modern
inventions — financial methods) by carrying out a policy relying on
the predicted solutions to develop car industry in public sector
companies.

= The degree of effect of the internal variables in the company differ
due to (the company characteristics — administration perception —
followed administrative methods).As well as the external variables
that differ due to different laws, policies and regulations in the
external surrounding environment of the company.

= In public and private sector companies the current and future
solutions aiming at developing the car industry depend upon the
company characteristics (internal variables) and the laws and
legislations in the surrounding environment (external variables).

= The current or prospective solution for development of cars
industry rely mainly and directly upon the company characteristics
(internal environment) and the legislations and laws (external
environment ) specially at the public sector, while their effect is
very low at the private sector companies.

= The prospective solutions require much more of both effort and
time because they rely mainly upon the modern inventions and
financial policies, while the current solution require increasing the
previous efforts but they are characterized by following marketing
methods.

=  The prospective solutions rely mainly upon characteristics of the
company, which should be gathered as a whole and developed to

€9
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make the maximum use of it more than that used in case of
following the current solutions.

Following the prospective solutions doesn't rely mainly upon the
administration perception however the administration perception is
one of the most important principals when they are being applied.
There is a great difference in solving problems of the industry
between private sector and the public sector).

The companies' characteristics as well as the followed policies of
the administration play a great role in solving problems of car
industry whether on the short-term or long term for the public
sector companies. That is much less in case of the private sector
companies.

There is a remarkable difference between the potentialities of
current resources to develop car industry and the prospective
solutions.

The administrative policies in the private and public sectors agree
as follows:

& Existence of continuous attachment with all experts who
are interested in cars industry.

& The top management use of financial and productive
available resources .

<& Interest in producing many types of quality levels to go
with the economic levels of the Egyptian consumer.

& Interest in producing many types of quality levels to go
with all needs and tastes.

& Interest in making strategic alliances with the pioneer
companies in the car industry.
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Recommendations of the study:

= Radical changes should be applied on the gates of the public sector
companies as well as the connected companies such as the feeding
companies. ...etc.

w The current administrative thinking should be developed to have
capacity for the modern and international changes by following
the Benchmarking method which is considered as the best applied
method nowadays.

= Successive timetable program should be applied that guarantees
making a set of solutions which rely upon the characteristics of the
companies in both short term and long term durations.

= The current potentialities and resources should be used to develop
cars industry at higher grade than being interested in the
prospective solutions and it is necessary to transfer the last modern
application and practices of the Benchmarking method from the
pioneer companies which are specialized in that industry.
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