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Abstract

This research aims at proposing a group of balanced performance
measurements for the purpose of integrating financial and non-
financial measurements that evaluate performance effectiveness in the
Egyptian fertilizers & Chemicals industries. In order to achieve this
research objective, the researcher proposed four perspectives
concerned with: finance, customers, internal business and growth &
innovation. The researcher made a field study on a sample of 28
companies in the fertilizers & chemicals industries. Questionnaires
were distributed among the companies and by using some indicators
the previous four perspectives were measured. The researcher used
Likert scale to determine the sample answers. He analyzed the data
that was collected through using some statistical tools such as
weighted mean, standard deviation, coefficient of contingency and the
T- test. Statistical hypotheses were tested through the horizontal and
vertical analysis. The results showed that the companies still prefer
financial perspectives to evaluate performance followed by internal
business perspective, customer perspective and came in the final rank
growth & innovation. The study recommended that the management
in these companies should focus on non- financial perspectives to
achieve linking between measurements as a response to the needs of
modern manufacturing environment.
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