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Abstract:

The research aims to identify the dimensions of empowerment and its
impact in improving organizational identity from the perspective of
employees in the banking sector. The study conducted in (Al Rajhi Bank, the
National Commercial Bank, and Riyadh Bank), in the western region bein
the oldest banks operating in kingdom of Saudi Arabia, employs the largest
number of employees, and serve a greater number of customers. To achieve
that the researcher use a questionnaire to collect data from respondents, in
which population reached about (299) individual, and applied the Statistical
Package for Social Sciences (SPSS) to analyze the data.

The research have reached high overall average dimensions to enable
bank employees (clarity of purpose, the ethics, recognition and appreciation,
teamwork, participation), this along with higher overall average for the
respondents answers on organizational identity dimensions, also found the
search results to the presence of the impact of the dimensions of enable
employees (participation, teamwork, recognition and appreciation, Ethics,
and clarity of purpose) in improving organizational identity. This result
explains the considerable efforts undertaken by the banks under this study
to support the dimensions to enable employees as they considered one of the
most important elements for supporting excellence and growth.

The research recommends to strengthen the dimensions of
empowerment of employees through the development of programs ,and
development of values, attitudes and behaviors of leaders to enable them to
acquire the skills and abilities relating to the dimensions of empowerment of
employees in multiple fields, in addition to concern on study and analysis of
organizational identity dimensions on an ongoing basis, and the study of
relations administrative, organizational and behavioral and other
dimensions within the organization .

Keywords: Empowering Employees - Organizational Identity
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