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Abstract:

The aim of this study was to identify the role of re-engineering
Processes with its various axes: (Preparation and management's
conviction of administrative change, development of the prevailing
organizational culture, development and modernization of the applied
management strategies, development of organizational structures,
simplification of procedures and emphasis on quality of service
provided, administrative empowerment of staff) To improve
administrative reform procedures within the General Health
Insurance Authority. This study was based on the analytical
descriptive approach to collecting data and information necessary for
the preparation of this study, and the study reached a set of
conclusions, the most important of which is that there is a positive
correlation and a statistically significant impact on each of the areas of
process re-engineering in achieving improvement in administrative
reform procedures, and that The greater the interest of public bodies
In re-engineering operations, the better the administrative reform
processes, and the study at the end recommended that the concepts of
reengineering and the different aspects of operations should be
clarified. In addition to the need for senior management to form a
distinguished management team dedicated to the re-engineering of
operations, this team will be able to conduct training courses for staff

and senior management to qualify all for operational re-engineering.

Keywords: Re-engineering processes, Administrative reform, public
bodies (Hospitals of the General Health Insurance Authority).
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