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Practicing Good Governance Mechanisms
and Building the Institutional Capacity of NGOs



from the Perspective of Community Organization
An applied study to members of the executive committees of NGOs
BY
Dr. / Karima Ahmed Hussein Abdel Karim
Field training supervisor at the Higher Institute of Social Work in Aswan
Summary

The present study aimed at identifying the nature of practicing good
governance mechanisms in NGOs to build institutional capacities from
the perspective of community organization. These mechanisms were :
transparency, accountability, democracy and empowerment. The study
tried to answer a major question: What is the nature of practicing good
governance mechanisms and building institutional capacities for NGOs?

Several sub-questions emerged from the main question, namely:

1- What is the nature of practicing transparency mechanisms and
building institutional capacity for NGOs?
2- What is the nature of practicing accountability mechanisms and
building institutional capacity for NGOs?
3- What is the nature of practicing the mechanisms of democracy and
building the institutional capacity of NGOs?
4- What is the nature of practicing empowerment mechanisms and
building institutional capacities of NGOs?
The study was based on descriptive / analytical studies, and the social
survey method was used by the sample method when selecting the
NGOs on which the research tool was applied, and the comprehensive
social survey was used with members of the executive committees in the
NGOs that were applied to them, which are 20 NGOs in Aswan

Governorate . Data were collected using a scale prepared by the
researcher. At the end of the study, all the study questions were

answered.
key words:
Governance, institutional capacity building, NGOs.
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