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Leadership Practices and their Relationship to Family Decision—
Making among A sample of Women Leaders
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Abstract:

The research aims mainly to study the relationship between
leadership practices of women leaders and its ability to take family
decisions in the light of the strategy for empowering women 2030 by
examining the nature of the differences in leadership practices between
rural and urban women leaders and their relationship to the ability to
make family decisions. revealing the relationship between leadership
practices For housewives who hold administrative positions and their
ability to take family decisions and some variables of the social and
economic level. The research sample included 23() heads of households
in different leadership positions from the countryside and urban areas in
the governorates of Menoufia and Kafr ElI-Sheikh. The sample was
chosen deliberately and from different social and economic levels. This
study followed the descriptive and analytical approach. as the data were
dumped for each of the procedural tools according to the appropriate
statistical method. which was determined according to the opinions of
specialists. and the data was classified and analyzed using the
descriptive approach through number. percentages. mean. and standard
deviation. as well as the analytical approach through a laboratory Alpha
Cronbach. T.test test. One Way Anova contrast analysis. the study tools

were.The general data questionnaire. a leadership practices

questionnaire that includes four axes (communication skill — negotiation
skill — time management skill — meeting management skill). then a
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questionnaire on family decision—-making that includes several axes are

(identification of the problem - identification of alternatives — a study of

the advantages and disadvantages of alternatives — Implementation of

the decision). and data was collected through a personal i The results of
the study resulted in a statistically significant correlation between the
leadership practices of women leaders and their taking of family
decisions. The analytical results also showed that there are statistically
significant differences in leadership practices between rural women and
urban women for the benefit of urban women. and the study reached a
set of recommendations. the most important of which is the necessity of
holding training programs to develop and develop managerial and
leadership skills and women for the purpose of raising their scientific
competence And the professionalism that qualifies it to occupy and
empower leadership positions. which is reflected in the family and
society as a whole through development and progress locally and

globally. Interview during October / December 2018.

Key words: Leadership practices — Communication skill — Negotiation
skill — Time management skill — Meeting management skill —
Identification of the problem - Identification of alternatives -
Study the advantages and disadvantages of alternatives -

Decision implementation.
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