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THE EFFECTIVENESS OF THE APPLICATION OF THE 5 S
SYSTEM ON THE DEPARTMENT OF PACKING IN THE
APPAREL FACTORIES

Hazim Abdel Fatah Abdel Alla Omima A. Abdullatif
Assistant Prof. of Economics, Assistant Prof., Economics- King
Helwan Univ. Abdul-Aziz Univ.
ABSTRACT

The research aims to determine the effectiveness of the
application of the 5-S system on packaging plants garment section, so
as to provide control and discipline in the department and improve
final product quality level as research aims to reduce the wastage of
packaging requirements. The search application on the packing
department and the Saudi - garment factory in the period
(01/01/2014) to (14 - 1-2014), and the experiment lasted two weeks.
The research found that the application of the system of 5S have an
effectiveness the packaging section of the effects in terms of finding a
clean, organized and tidy environment, has worked to raise the
product quality, and achieve the product safety and reduce the
wastage of raw materials and supplies. The researchers
recommended that: Create a special website to provide information
necessary for the 5s in the garment industry. Must be use of
scientific, studies, research and private foreign investment in the field
of comprehensive utilization and implementation in all factories
work clothing and textiles departments to develop and increase the
efficiency of quality systems and thereby increase consumer
satisfaction and working in the garment indu.
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