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Abstract:

The study aimed to identify transformational leadership in its dimensions (ideal
influence, inspirational motivation, intellectual stimulation, individual considerations) and
its role in improving the soft skills of employees in its dimensions (communication and
communication, teamwork, time management, decision-making and problem solving),
where the study community consisted of The employees of the Suez Canal Authority, and
the sample of the study consisted of the technical staff of the employees of the Suez Canal
Authority (permanent workers, underage contracts, comprehensive bonus contracts, daily
labor), where_370 questionnaires were distributed and 352 usable_questionnaires_were
retrieved, and the statistical software package was relied upon. For the Social Sciences
(SPSS) Statistical Package For the Social Science, as well as the AMOS Analysis of
Moment Structures program to test the hypotheses and model of the study, and the study
found a positive and statistically significant impact of transformational leadership in
improving the soft skills of workers in the Suez Canal Authority.
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The study recommended a set of recommendations, including training workers on the
mechanism of detecting and predicting problems before they occur by holding training
courses to improve workers’ skills in facing work problems, urging workers to accept
different opinions of their opinions and training them to use body language in dealing with
others, training Workers to work in a team, bear the pressures of working in a team, train
them on brainstorming, and motivate workers to present new ideas that work to
continuously develop work.
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