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Abstract:

The study analyzes the relationship between the talent management approach
and its role in improving organizational performance by applying to Egyptian
telecom companies in terms of the nature, direction and strength of this
relationship. The validity of these hypotheses was tested on a stratified random
sample of 384 individuals in those companies. The results of the statistical
analysis of the hypotheses using the Amos program with the use of statistical
methods appropriate to the nature of the study data, and the survey method was
used as a tool for collecting primary data after measuring the validity and
reliability of the list using the Cronbach alpha coefficient for the existence of a
positive and strong statistically significant relationship between the talent
management practices in place. The study is: (talent attraction - talent training
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and development - talent empowerment - talent retention - succession planning)
and improving the effectiveness of organizational performance, The study
recommends the necessity of convincing managers of telecom company
workers that they are in dire need of the training programs necessary to improve
their job performance in order to generate within the individual a sense of his
desire for self-development to achieve his future goals, as well as developing a
plan to train and develop workers to raise their level and improve their job skills,
as well as the need for managers’ attention And the owners of companies
rehabilitate a group of talented human cadres to fill important positions.

Keywords:
Talent Management - Organizational Performance- Effectiveness.
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