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Abstract:
Proposed mechanisms to bridge strategic performance gaps

at universities: a case study

Dr. Adnan Mohamed Kotait- Assistant Professor, (NCERD) Cairo

The most important objectives of the current study included exploring the
theoretical components of strategic performance in the contemporary
administrative literature, which included in the most important the philosophy
of balanced performance dimensions, drawing a strategic map and relying on
a system of indicators in diagnosing and evaluating defects or performance
deviations and gaps, and enhancing organizational and financial
sustainability. The study also sought to identify the status quo of the strategic
performance at Majmaah University as one of the emerging Saudi
universities, and the most important gaps affecting the university achievement
of its mission and goals included in its strategic and operational plans.

The study relied on the descriptive method, with the use of the case study
technique that was applied to one of Saudi universities, that is Majmaah
University, in order to deepen the monitoring of the dimensions of that case
and its performance system by comparing the actual performance indicators,
with what is intended to be realized in the official documents of the university,
which contributes to determining focus areas to be addressed in development
recommendations. Based on the study method and objectives, a questionnaire
tool was applied to members of planning, development and quality units in
faculties and deanships at the university level and its branches, where their
number reached (44) members from various types of humanities, sciences and
health faculties.

The study concluded some results that included the presence of many
gaps between the target and the actual academic, research and societal
practices, from the perspective of the study sample and the statistical
treatment of the differences degree between importance and the actual
practice of the elements mentioned in the survey. The study also ended with
a number of proposed measures to bridge the gaps (structural, knowledge and
financing) from the perspective of strategic trend on the long-term
Keywords: strategic performance, structural, knowledge and financing
gaps, Majmaah University.
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