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Abstract

The present study aimed to identify The Degree practice of circles manager
for the dimensions of change management in the General Directorate of
Education in Al Dakhiliyah Governorate in the Sultanate of Oman in the light
of the Kotter Model, study used a descriptive method, also used the
questionnaire to collect data and information were applied to a sample of (99)
administrative employee. The results of the study reached that The Degree
practice of circles manager for the dimensions of change management in the
General Directorate of Education in Al Dakhiliyah Governorate in the
Sultanate of Oman in the light of the Kotter Model was came generally
moderate degree ; They also came moderate degree in dimensions
Communicate the change vision, change institutionalize, surpassing eventual
obstacle, Create visible short and Consolidating gains; While it was high in
the dimensions of Establish a sense of urgency and Creating the guiding
coalition; As for dimension a developing a vision and strategy, it received a
low degree ; The results also revealed that there were statistically significant
differences in the responses of the study sample members at the level (a <
0.05) due to all variable sex variable in favor of males , scientific qualification
in favor of the bachelor’s holders and years of experience in favor of more
than 10 years and above.

Keywords: circles manager - change managemen- Kotter Model - General
Directorates of Education -Sultanate of Oman.
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