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Destructive Leadership Behaviors in Public Schools in Egypt: A study in the
Dark Side of Leadership

Prof. Salah EIDin Abdel Aziz Ghoneim

Professor of Educational. Administration & Planning- Head of Educational Planning Research Unit
(NCERD)- Former Director of the Professional Academy for Teachers (PAT)

Interest in the destructive leadership concept has increased in recent times.
Accordingly, the researchers developed a theoretical model for destructive leadership
that highlights two aspects: directing subordinates towards goals that conflict with the
interests of the organization, and using harmful methods in leading the subordinates.

The current study focused on two areas: The first is to know the degree of
destructive leadership behaviors in public schools in Egypt in its four dimensions:
administrative ineffectiveness, harsh interpersonal relationships, increased burdens on
subordinates, and loss of professional morals. The second is to explore the implications
of the differences in the views of the education authority members in public schools in
Egypt on the degree of destructive leadership behaviors availability in its various
dimensions according to the following variables (professional level - governorate -
gender). The study aimed at presenting proposals and recommendations that may
contribute to reducing or limiting destructive leadership within the educational
institutions.

The current study relied on the descriptive approach and the questionnaire
tool to obtain quantitative data to measure the independent variables of leaders'
behaviors and the opinion and perceptions of the study sample for those behaviors in
their schools. The study sample consisted of (306) members of the education authority
in public schools in Egypt in the academic year (2020/2021) who answered the electronic
guestionnaire questions.

The field study found that there are statistically significant differences between
the study sample individuals according to the governorate variable in the four
dimensions, especially Cairo and Giza, and the rest of the governorates, in addition to
the gender variable (male — female).

The field study concluded that the study sample agreed on phrases of the
questionnaire in all dimensions with an above average degree, and there were
statistically significant differences among the study sample members according to the
governorate variable in the four dimensions among the governorates, especially the
governorates of Cairo, Giza and the rest of the governorates.

The results showed that the governorates of Cairo, Giza and New Valley are
the best among the sample governorates at the level of school administration in the lack
of destructive leadership in its various dimensions in their schools.The study concluded

by providing a set of recommendations to reduce the destructive leadership behaviors
available in public schools in Egypt.

Key words :
Destructive Leadership - Public Schools - Dark Side of Leadership - Egypt.
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