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Policies for Developing the Hospitality Industry in Egyptian
Youth Cities and Their Impact on the Performance of the

Human Element

The hospitality industry is a labor-intensive industry characterized by large
numbers of employees all dedicated to serving. The research aims to identify
the impact of the policies of developing and empowering workers as one of
the most important challenges facing Egyptian youth cities and their impact
on the performance of the workers. 300 survey forms, of which only 234
forms, with a percentage of 78%, were valid for statistical analysis, in order
to identify the pivotal and essential role played by workers within youth cities
as one of the most important facilities affiliated with the Ministry of Youth
and Sports, as well as the policies and programs of one of the organizations
affiliated with the Ministry of Youth and Sports related in general to the
development of The human elements and how to invest them in their success,
and the opinions and viewpoints of workers in the policies followed to
improve their level of performance and develop practical skills and
capabilities. The data was processed by statistical methods through the SPSS
version 24 program, and the results of the research showed that the
organizations and institutions under study pay attention and change efforts in
the field of employee development, but to an insufficient extent, as some data
confirmed that there are challenges facing youth and sports cities in
developing their employees, such as (management style, skills, and abilities,
incentives, and training). There is a statistically significant effect of the
development of workers on the performance of the human element. There is
a statistically significant effect of empowering workers on the performance of
the human element.

Keywords: Human element performance, youth cities, employee
development, hospitality industry.
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