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Abstract:

The study aimed to achieve administrative re—engineering in
education by benefiting from the experiences of some developed
countries such as the United States of America, China and Germany, by
getting acquainted with the theoretical foundations of the entrance to
administrative re—engineering, and also getting acquainted with the
experiences of some developed countries in the application of
administrative re—engineering in education and the ways of benefiting.
Including achieving administrative re—engineering in Egyptian education,
as well as identifying the reality of administrative processes in pre-

university education, and the extent of their need for administrative re—

-V -



engineering through studying and analyzing the results of previous
studies and literature related to reality, and to achieve this, the study
relied on the descriptive and comparative approach, and the study
reached several The results of the most important of them are:
Administrative re—engineering is a modern administrative approach that
works on the radical change of administrative processes with the aim of
reducing costs, achieving speed in business performance, and
increasing beneficiaries' satisfaction, and the study recommends the
following: Creating a school climate that encourages development,
innovation, creativity and acceptance of modern methods such as
administrative re— engineering, giving Administrative independent
schools in developing their performance in proportion to their actual
needs, is not a necessity Leaving the community, parents and students
in the administrative engineering process, which contributes to achieving
the moral and material support required by administrative re-

engineering.
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