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Abstract: 

The study aimed to identify the role that plays strategic cost 

management in strengthening the competitive advantage of 

Sudanese business organizations. The problem of study was 

the need for Sudanese business organizations to adopt a 

strategic cost management in order to face the sharp global 

competition in light of the knowledge and digital 

transformation? The importance of study was that it sheds 

light on the issue of the cost management strategically in 

terms of concept, methods, characteristics and how to 

strengthen the competitive advantage of Sudanese business 

organizations to face severe global competition in light of the 

knowledge and digital transformation. The study relied on 

the descriptive analytical approach, and the study population 

represented the companies listed in the Khartoum Stock 

Exchange, and the study sample was randomly selected. The 

questionnaire tool was used to collect secondary data from 

the study sample. The study tested a main hypothesis that 

"there is a statistically significant relationship between 

strategic cost management and strengthening the competitive 

advantage of business organizations". The study finding that: 

strategic cost management plays a major role in business 

organizations, as it helps to carry out administrative 

processes that operate independently and in a balanced way 

in linking long-term strategic goals with short-term goals. 

The study recommended that: on the management of 

organizations Sudanese businesses adapt and interact with all 

developments and developments that occur in the modern 
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environment and work to benefit from them in achieving 

their operational and strategic objectives. 

Keywords: Kaizen Costing; Six Sigma; Just-in-Time (JIT); 

Strategic Cost Management; and Competitive Advantage. 
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