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Abstract:

The research aims to reach the requirements for achieving
organizational excellence in kindergarten institutions in the light
of the time management approach, present the conceptual
framework of time management and organizational excellence
in Kindergarten institutions, monitore the reality of time
management practice and the reality of organizational
excellence in kindergarten institutions, and provide a suggested
proposal for achieving organizational excellence in kindergarten
institutions in the light of the approach of time management.
The current research used the descriptive analytical method. The
researcher did a questionnaire administered to the managers and
teachers of kindergarten institutions with the purpose of
knowing the reality of time management practice and the reality
of organizational excellence in kindergarten institutions, and
ways of achieving organizational excellence in the light of the
approach of time management.The sample reached (415)
teachers and managers in some centers of the Sharkia
Governorate.The results of the study indicated that there is a
close relationship between time management and organizational
excellence, they are inseparable, and the relationship between
them is a positive direct correlation. Good time management is a
prerequisite for organizational excellence in kindergarten
institutions. Time management is considered one of the most
important inputs that affect the achievement of organizational
excellence in kindergarten institutions. Therefore, the adoption
of the management of kindergarten institutions for time
management strategies contributes to achieving organizational
excellence, in the belief that time management is the cornerstone
for achieving organizational excellence. The research
recommended the development of a guideline throughout the
school year for managers of kindergarten institutions on time
management skills, and investing them to achieve organizational
excellence. In addition to the establishment of an organizational
excellence unit in kindergarten institutions that will search for
ways to achieve organizational excellence, and be delegated to
make decisions that contribute to achieving it. In addition to
another unit for time management to activate time management
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strategies in Kkindergarten institutions, and contribute to
achieving organizational excellence in cooperation with the
other unit. Human resources should be mobilized, a variety of
sources of financial resources should be sought, while making
good use of those resources to achieve organizational
excellence, and conducting more research that adopts other
inputs to achieve organizational excellence in kindergarten
institutions.

Key words: Time Management- Organizational Excellence-
Kindergarten Institutions
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