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Abstract:

The present study aimed to identify the leadership
prevailing pattern among supervisors in the administrative
system of kindergartens as perceived by kindergarten teachers
and to identify whether the teachers’perception of leadership
patterns differs fundamentally according to their democratic
characteristics.

The researcher used the descriptive and analytical method,
based on the questionnaire as a study tool, and the study sample
included (52) items that measure leadership patterns of
supervisors in kindergarten depending on

(Planning-  implementation-  classroom management-
evaluation) domain. According to Likert's five- year criterion
(very large degree- a large degree- a medium degree- a small
degree- a very small degree) was applied to a random sample of
teachers in kindergarten and the total number of the study
sample was (65) from Teachers and supervisors in kindergartens
in different departments, and it was applied during the academic
year 2019- 2020 AD, and

appropriate statistical methods were used to deal with the
data obtained.

The results showed:

The majority of the study sample (agree with a medium
degree) on the democratic pattern prevailing among the
supervisors of the kindergarten administration is reflected in the
activation and development of the performance of kindergarten
teachers as in the following expressions:

e The supervisor helps me in the actual implementation of the
activities and the programs for the children.

e The supervisor directs me towards choosing the appropriate
educational aids to be active with the children.

e The supervisor shares with me in defining the educational
activities according to the individual differences.

e The supervisor guides me to invest and produce educational
games.

e The supervisor directs me to observe the correct sessions for
the children.
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e The supervisor encourages me to use positive and negative
reinforcement.
e The supervisor urges me to pay attention to children's registers.

The agreement of the majority of the study sample
(agreeing to a very large degree and agreeing to a small degree)
on the permissive, autocratic and chaotic pattern prevailing
among the supervisors of the administrative system in
kindergartens is reflected in the activation and development of
the performance of kindergarten teachers as in the following
phrases:

e The supervisor helps me to set priorities in the kindergarten
according to the needs.

e The supervisor urges me not to adopt a specific curriculum for
a preschool child.

e The supervisor directs me to some methods that help me satisfy
the children's personal needs.

e The supervisor gives up her role in directing and counseling in
meetings.

e The supervisor cares more about the way the work is than the
children's needs.

e The supervisor is keen to work with children to the utmost of
our abilities.

e Some children are used by the supervisor as channels to pass
on the secrets of their friends.

Among the most important recommendations reached by
the study is to research the problems that limit the practice of
supervisors in the administrative system in kindergartens to the
democratic leadership pattern and to develop

appropriate solutions for it, and to conduct a periodic
evaluation of the reality of the kindergarten supervisors' practice
of the

democratic leadership pattern and to set appropriate
standards and foundations for choosing educational leaders in
order to ensure high performance Supervisors in the
kindergarten administration system in a professional and
educational manner.
key words: Leadership pattern- kindergarten supervisors-
activation- development- performance- kindergarten teachers
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