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Abstract: This study is considered as a response to a common economic and administrative
practice, which is strategic alliances. There is an accounting problem resulting from the
establishment of these alliances, which is represented in estimating and measuring the cost
savings resulting from the establishment of strategic alliances. This study aims to develop a
framework for estimating these savings, to influence the vision and thinking of
establishment officials to push them to establish strategic alliances among themselves.
Activity-based cost estimation and cost tables were used as effective accounting tools to
estimate expected cost savings from the alliance. The activity-based costing approach will
result in more accuracy in cost estimation, and cost tables will have a significant positive
impact in increasing awareness and understanding of work teams of the details of cost
items. and problem areas that entail significant costs, and thus direct efforts to reduce these
costs. The proposed framework was applied to an illustrative case study, and it shows the
possibility of applying the framework easily, and its contribution to provide information
that helps in broadening the perceptions of the members of the coalition establishment
team, which contributes to the objective selection of the level of cooperation and areas of
joint work between the allied establishments.

Keywords: strategic alliances, cost savings estimation, Activity based cost estimation, cost
tables.
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