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The Philosophy of Just- in- Time is here to stay. Its techniques for eliminat-
ing waste, reducing lead Time and continuous quality improvement have uni-

versal appeal” (1) .
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" The Subject of Just - in - Time means many things to many people. Some
business people feel it is an approach to production planning and control , to oth-
er it is a methodology to achieve manufucturing excellence, and to still other it is
a philosophy, concept, or strategy to guide every work JIT is all these things and

more: [ Y] .
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Unitary Production :

WL sl ¥l gill o L $pdem wlaaS gLl G iny lball v LY
divyy ey Small lot sizes Lo § pdia aliaSs z WY L 13S0y ¢ Lulasl] o Ldball
LY ] el il Gl 5% e £ YT Ula b LS 010 ek g Y Ciadl

Lol giSh ponas Lo sl aledl ouaada S Jaae Guba ol cundgill allas Jbk
Y e Legana e 53S0 JS (g9ias &aa [ A ] Group Technology wle saall
gl e TaBAL allaall e ae s al anlgll 5O b OSas duny LalSal LBAL
ol a0 O elld aiBag ¢ GSIM g il JESH ol asse (an8AS (Sa ol
iy an [ g sill Com 2¥F1 (50 astms e S i el (16 3] o Lol it Jol
JSS 5 pall Jaitall Tille (3555 o Gy ¢ TRAL YY) Ll o Gaaniill il U
alangll o 5aS ase e saaly Llee 1S (o Yo cluagll sus cowd L 3] Laiai,
L olasgll Ga ST sae e wbilaall o 58T sae ol 551 s

L9, Loapall Juddy Setup - time g WU Sagadll =y paudds o elly 1 il

..A._



sl cligl of edlaall wlulls Ll Lavadll sull (auaas I gal 08 Leluall clileall
oudgiy ana sl ] Glainf) G55 a) 20885 a5 ey « Lead time o Lalaall

] ol
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Purchase of materials and goods in small lot sizes :
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Just -in-Time production as a system in which each component on a production

line is produced immediately as needed by the next step in the production Lin {y]
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"JIT is a philosophy that focuses on the continuous elimi.nation of waste. with

waste defined as any activity which does not add value to the product { Vo ]
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JIT costing is a simpler and less expensive approach to product costing
than other costing systems.
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" The value of WIP actually diminishes relative to the value of raw materials

since in - process materials connot be used for products other than for those for

which they were value if not used to produce the proper finished product.

Ve i Juit3ll @l @loagll o LSl IS Jrand o ol aay liady o3
23 W Lge e Batod! o€ 3l poalall Joall 3Uas 3 olelpall jans aledll e

cagallycdsll g ls Ga e ey
—¥—



" Allocating labor and overhead expense to in - process inventory for costing

purposes is of a further example of accounting waste.
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