laa o sy @ Y aalaald) agiil)
Cilabiiad) g Ao 4 &

Al dua) 2
G ) Ul A 3 gana gﬁl@l\dgmmimi
cilleal) o Ay Iy Asalanal) M it
Lolaal) anid Llaal) and
3 puatall daala - 5 jladl) 4415 5 palall daala - 5 ladl) A€

Jleelmﬁiggﬁ\JﬂSJb.u

Ladall
el e da A jbas e alaeY) ) i Al ja ) dallad) A jall Caags
sl Gl By Jane ) 58] b iaia alae ) sliie (e Gl Claliiall
Gadaill 5 el s g el Jlae (8 )Y Luulaall Aaal)l (¥ aalg
D)8 Al dld il g ) bl i) Gleliall (g jlaa SIS Hb e seaa e
SlaicWls ¢ YOI Y ale Lo daliy) dads) aaf 84 jla olas e alacY)
Bajde Yo e leasi b Gl elialinl) il @ JOA (e clild) mpend e
dsay gl < yelal ¢ ASal Aaliad) QLYY L o il g o ) B Alidie
Al dadaidl el il sa e da i jabaas e dlae ) ) al alsy) Sl

- sadll g alail ¢ Aglalall Qi) cllee ¢ Jpeadl ¢ ) glaY)

¢ el sy el el ¢ da A bas e slaiey) 1 A I cilalSt)
L elad ) sid) (sl AaUay



Abstract

The current study aims to examine the implication of
outsourcing decision on the performance of organizations, from
an accounting perspective represented in proposing A Balanced
score card approach as one of the modern methods in the field
of measuring and evaluating performance . By application to
Hegazy Companies Group for Auto feeding industries , which has
taken the outsourcing decision in one of its production activities
in 2012 , and by depending on the data collection through
guestionnaires which were distributed to 30 of managers and
supervisors in various sections of the company , results showed
positive impact of outsourcing decision on aspects of
organization’s performance based on balanced scorecard ;
financial, customers , internal operating processes , learning and

growth , and environmental .

Key words : Outsourcing , Measuring and evaluating
performance systems , Balanced Scorecard .
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