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Summary:

The firm's activities have become in the modern environment-oriented customers
because satisfying the needs and desires of customers is the most influential factor on the
market, Benchmarking and value analysis that supports the cost leadership strategy to
achieve the goal of the firm as a leader in a competitive market and their impact to attract
customers, Therefore, this study sheds light on some of strategy cost management
techniques and they are value chain, value Engineering, and benchmarking which provide
understanding to the value and activities according to the value that must be delivered to
customers in light of the firm's strategy by focusing on reducing costs and maintaining
quality of products .

The value chain will be restructured internally through the inflows and this requires
additional information to consider the firm's situation currently and the kind of their
internal relations with the external ones through the information we get from the
benchmarking to make a comparison with similar performance of the units or competing
products.



According to this, the goal of the study is represented in the integration between
Benchmarking and value analysis applied in the cement companies to support cost
leadership strategy, To achieve this objective, the matter requires studying and analyzing
the Benchmarking steps which are represented in (planning, analysis, integration,
implementation, and maturity) and value analysis tools consists of value engineering and
value chain to contribute in cost reduction without compromising the product's quality.
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Savelyev et al., 2013, Benchmarking Methods of Management of
Competition in the world Economy.
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Alnawaiseh et al, 2014, The Extent of Applying Value Chain Analysis to
chieve and Sustain Competitive Advantage in Jordanian
Manufacturing Companies .
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