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The readiness of the leaders in Saudi
Arabia industrial organization to
implement the methodologies of
business process re-engineering

:( Empirical Study)

Abstract:

This study aims to identify the willingness of the leadership
organizations and industrial enterprises for the application of
methodologies for business process re-engineering administrative
environment of the industrial business community of Saudi
Arabia. It was applied through a questioner prepared to examine
a sample of the study of leading industrial organizations, which
had a size of (500) enterprises in the Mecca area. The resuits of
the statistical analyses, showed the need to re-look at the
readiness of the leaders in Saudi institutes to adapt modern
techniques in nianagement development, and also to prepare the
right environment to implement the methodology of business
process engineering. By the end of the research, a set of
recommendations and proposals for the processing environment
was provided before starting the implementation of re-

engineering.
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