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Abstract
Administrative Empowerment and its Impact on Productivity of the Workers at
Al-Hussein Bin Talal University

Abstract

This study aims at investigating Administrative Empowerment and its Impact on Productivity
of the Workers at Al-Hussein Bin Talal University, To achieve the objectives of the study, a developed
questionnaire was used for the purpose of collecting data from members of the sample which covered
(100} individuals, representing (20%) of the study target group which amounted (1022) individuals.

The study has come out with several findings the most prominent of which is that the
administrative empowerment has an important effect with statistical significance on the productivity(the
diversity of skills and abilities, the diversity of talents, the diversity of experiences). Moreover, the most
empowered work teams gain a higher level of customer service, a higher level of job satisfaction, and a
higher level of loyalty for each of the team and the organization.

The study has come out with a set of recommendations the most important of whick are: the
need to adopt creative individuals and the development of the creative initiatives they have and the need
to encourage the workers to accept the idea of empowerment and the important role they play to achieve
the objectives of the authority, especially as it is mainly and widely based on (wotk teams) method with
programs of guidance and awareness as well as modern methods of human resources management.
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