B _suall cldial) A ) i) Jaadil) Cila jlaa
Arilase Al 3, Aga graad) Ay o) ASlaally ddas giall g
Strategic Planning Practices in Small and

Medium Enterprises in the Kingdom of Saudi
Arabia:
A field Study
Al ke ¢ daaa
e Lusal) Jlas¥) 3 1a) M
Jlas ¥ 5_1a) 418
iillal) daala

m.alharbi@tu.edu.sa ;535N &



spadlall

clindl 8 e jiny) hdadall Gl jles @y oo Sl ) A0l Al jall cdas
Lasill sl s @l o) e Codell OMA (e e gmaall Ay yall ASLaally A giall 5 3yl
W Aia 3l B il el yiuy) hlall delua 8 A4S i) Gl kY dendinall oo yisY)
Llall 38 Cligray ooyl Jahddll elad (sl sl jiuYl ddadll lgdais
Al Jae cliiall 8 (Laas) iy

(384) 220 (e Al Ao iS5 ¢l el meiall e Al Gadiel
Gl st dey s Al (294) Shaay) dalaill dallall cliliny) sae aly 85 lise
e i) hadadil) Callal 5 <l ol ST o ol (e (@il (e 230 ) A ol cilla g
Lalis) bl Jilall 5 i) gall 5 Callall Jlas ;& Adaws siall 5 5yl ciliinall 8 Laladiiu
cldaall e 58 5 o) 5 eliiall (uih Ml Jilaill g o(lapgill 5 cpm ) 5 ccinall 5 5 58l
¢A1A all 4y il 5 ) sall a5 ca sl Jlae V) Clakiie Ly 8 juscill de a5 dga sall s jlaall
A5 gl clinall 8 Al yinY) Jahaall 385 il gra aaf (e ygiad

e dardly dul 5ol Jae cliinall L 4l slgie (ilpa il (e a3y A all o sf 31
oW e b dlall Al Lgiauas il o sas claladiiad JEY) ) 5 < 5ol alasiiad 50y
b <l LY aaad daa il Aali) ¢l jinY) Jadasill el 85 0 siall ) 5 <l saY)
b )8 Al A )l Jae clinall Al g dpadl yiny) dhal) delua & A4S HLiall sl
Lo Aalall dual jiay) Jaladl) 365 il sae o eliadll e Jant el jal

Ayl ASLedl) cidass siall 5 5 ppral) ciliiall ¢ ol inY) Jadadill Aalisd) LK

z\ﬂd}uﬂ\



Abstract:

The current study aimed to reveal the reality of strategic planning practices in small
and medium enterprises in the kingdom of Saudi Arabia, by identifying (tools and methods
of the used strategic planning, the parties involved in formulating strategic plans, the period
of time for the strategic plan, attitude towards strategic planning, and the obstacles that stands
in the way of implementing strategic plans).

The study based on the descriptive survey method, the sample of the study consisted
of (384) enterprise and the number of the valid questionnaires for statistical analysis reached
(294) questionnaires, after analyzing the data, the study reached number of results among the
most prominent: The most common used strategic planning tools and methods in small and
medium facilities are: cost- benefit analysis, SWOT analysis, financial analysis of the same
enterprise, focus on daily operations and practices, the speed of change in the environment
of today business organizations , and the lack of qualified human resources are the most
important obstacles that stand in the way of implementing strategic plans of the subjected
enterprises.

This study had number of recommendations, including: The subjected enterprises
must increase the use of less- used tools and methods mentioned in the current study or other
available tools and method of strategic planning. All parties of the enterprise must have the
opportunity to participate with formulating strategic plan. The subjected facilities must take
decisions and actions that eliminate obstacles that stand in the way of implementing their
own strategic plans.

Keywords: strategic planning, small and medium enterprises, kingdom of Saudi
Avrabia.
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