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Study on the role of fashion incubator as a basic factor in developing
brand names and garments production
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Abstract
Setting up business incubators has become an industry in its own
because incubators are one of the important piles for a successful
industry. The incubators are an organization that works to ensure the
success of small projects and innovative ideas by providing a work
environment, financial and technical needs, technical consultations and
others. The incubators have a role in creating new brands for the
development of readymade garments production. The incubators have a
role in creating new brands for the development of clothing production.
It focuses on how to develop the new system in Egypt so that it can
provide services to the members and develop their qualifications so that
they can exit and complete their projects successfully in the future.
In this study, we tried to answer some of the questions that are
discussed by specialists by identifying the bases and rules of creating
industrial fashion incubator with an international standards by studying

some of the successful global incubators that have achieved access and
sustainability to their incubate in the local and international markets.
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business incubators can achieve this through the incubation of creative
ideas and projects which have rapid growth and high added value, and
provide basic services to support them, and facilitate the start-up period
on the establishment of their projects on the basis of advanced standards,
and through facilitating the financial resources appropriate to the nature
of their projects, and offering Specialized technical consultation and
marketing assistance, creating mental images for success, and creating
an appropriate working environment inside the incubator to establish a
network of experience and knowledge about the incubator, and to
establish appropriate criteria for enrollment in incubators.

Our results indicate that these institutions are able to provide
valuable services to the Egyptian economy by taking advantage of talent
from within the university and creating value added. It also provides new
opportunities for talent and leadership needed to revive the Egyptian
economy. Fashion Incubators is an institutional unit that helps
innovators develop their ideas and pilot projects that can turn from
business idea to production and market. The concept of incubators
appears to be an integrated system of different mechanisms to support
small and medium enterprises that have been selected to be incubators.
Funding sources vary by type of incubator, whether sponsored by
government agencies, non-profit organizations or profit organizations.
The government's support for the establishment of incubators is a key
factor in the continuity and development of the experiment, which is an
important role for the government at the global level to develop the
economy and develop the competitiveness of their projects. The idea of
business incubators dates back to the late 1950s in the United States after
the Second War, Middle East and Arab countries. Egypt's experience in
setting up small-scale incubators, despite its old steps in study and
development, has fluctuated between governments' attention and neglect
of others, requiring the attention of existing governments to revive the
small enterprise sector, which is the highest rate for companies in Egypt.

And Due to the dominance of large industrial establishments and
mass production on local industry and the control of international
fashion brands and importers on the local market, the economic growth
was delayed and the weakness and contraction of small and handicraft
industries led to the emergence of new generations and the lack of
awareness And the lack of awareness of the requirements of the modern
market led to the small volume of sales, which also decreased in the last
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few years due to the weakness of the global tourism movement in Egypt,
which was a major engine for the market Egyptian hand tools.

The study explained the reasons for not expansion the fashion
incubator serving the Egyptian industrial environment and how to
provide educational and technical support to participants in the fashion
incubators in the readymade garment industries to create local and
international competitive brands as well as highlighting the obstacles of
the garment industry in Egypt to perform The role of academic programs
in supporting the outputs of the readymade garment industries incubators
and the research discuss how to create fashion incubators by balancing
business planning and creating successful projects.

The study tried to show how incubators should be set-up with regard
to the context-dependent balance between business planning and venture
creation approaches. We tried to contact some great companies, fashion
maker, incubators and academy to illustrate an integrated figure that all
its stakeholder’s challenge through providing insight the important of
industrial incubator in Egypt. And a suggestion for offering an incubator
with more balanced approaches to establishing Egyptian brand names.
And propose a model of the most balanced fashion incubators that can
create Egyptian brands that reach their customers with sustainability and
success in local and international markets.

Keywords: incubator — start up — industrial —garments.
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