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Analysis of the Prevailing and Preferred Organizational Culture of Kafrelsheikh
University using the Organizational Culture Assessment Instrument (OCAI): A
Field Study
Dr.Elsaid Elsaid Bedair Soliman Dr.Farida Ibrahim Ramadan
Abstract

Over the past few decades, universities around the world are under increasing pressure to
adapt quickly to various sodietal changes, in addition to the aspects of intemational competitiveness
that universities are also facing, which prompted universities to search for ways to enable them to
identify the required changes. Organizational culture as a concept based on understanding and
analyzing the factors that help universities adapt to the surrounding environmental conditions as well as
help them to integrate intemally. It serves as a framework or guide that enhances the university's work
interms of performance, effectiveness and competitive position.

Kafrelsheikh University, as one of the Egyptian universities, aims to provide an academic
environment whose primary endeavor is to foster creativity and excellence. Preferred and desirable
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ones to be available in the future, and the research also aims to reach a set of proposed procedures that
help university leaders change unwanted aspects to preferred aspects of their different cuttural
dimensions, based on the visions of faculty members and their assistants.

Based on the nature and objectives of the research, the researchers applied the Descriptive
Approach by collecting data from the members of the study sample using the Organizational Culture
Assessment Instrument (OCAI) to answer questions related to the reality of organizational culture at
Kafrelsheikh University as well as its preferred situation. One of the most important findings of the
research is that the hierarchical or bureaucratic culture is the prevailing cultural pattern at the University
of Kafrelsheikh. The results also indicate that the preferred organizational culture for the members of
the study sample is the culture of the tribe (clan).

The research suggested a set of procedures, most notably the university leaders’ work to
create a dimate for change by agreeing that the preferred mode of the university’s organizational
culture is the culture of the tribe (dan). Also to develop plans that allow achieving aspects of the
dimensions of this culture within the university, and employing mechanisms such as professional
choice, professional mobility Rising, socialization and training, as well as the university's use of its old
founders in consolidating desirable cultural manifestations.

Keywords: Organizational Culture - Cometing Values Framework (Cvf) - Organizational Culture
Assessment Instrument (Ocai) — Kafrelsheikh University (1
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(50 ) Infor Example:
- Linda Smircich (1983). Concepts of Culture and Organizational Analysis, Administrative
Science Quarterly, Vol. (28), No. (3), pp. 345-346.
- Joanne Martin and Caren Siehl (1983). Organizational Culture and Counterculture: An
Uneasy Symbiosis, Organizational Dynamics, VVol. (12), Issue (2), p. 52.
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*" Olu 0Ojo (2009): Impact Assessment of Corporate Culture on Employee Job
Performance, Business Intelligence Journal, Vol. (2), No. (2), p. 391.
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(54 )David Denham and John Bratten: “Culture and Leadership” in John Bratton (2020) (Ed.)
Organizational Leadership, 1* publishing, London, Sage, pp. 89-91.
(*°)aited in Abinash Panda and Rajen K. Gupta (2001): Understanding Organizational Culture:
A Perspective on Roles for leaders, Vikalpa, VVol. (26), No. (4), p. 7.
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Source: William G. Tierney (1988): Organizational Culture in Higher Education:

Defining the Essentials, The Journal of Higher Education, Vol. (59), No.(1), p.8.
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(*° )In for example:

- Jeannie Trudel (2019). Organizational Culture in Higher Educational
Institutions: Link to Sustainability Initiatives, In W. Leal Filho et al. (eds.),
Quality Education, Encyclopedia of UN Sustainable Development Goals,
Springer Nature, Switzerland.

- Kathleen Manning (2009). Engaging the Six Cultures of the Academy (review)

(2009), The Review of Higher Education, Vol.(33), No.(1), pp. 130-132.
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(** )For Example:

- Kim S. Cameron and Sarah J. Freeman (1991). Cultural Congruence,
Strength, and Type: Relationships to Effectiveness, Research in
Organizational Change and Development, Vol. (5), pp. 23-58.

- Osman Ferda Beytekin, et al., Op.Cit.

- Maria Liana Lacatus, Op. cit.
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(*®) — Quinn, R. E. and Rohrbaugh, J. (1983). A Special Model of Effectiveness
Criteria towards a Competing Values Approach to Organizational Analysis,
Management Science, Vol. (29), pp. 363-377.

- Miller, V. (2005). An Examination of Contemporary Marketing Practices
used by Organizations with Different Culture Types: A Test of the
Convergence Theory in the US and Cot d'lvoire, Un published Dissertation,
J. Mack Robinson College of Business, Georgia University, p. 36.

- Mouaz Alsabbagh & Abdul Hamid Al Khalil (2017): The Impact of
Organizational Culture on Organizational Learning (An Empirical Study on
the Education Sector in Damascus City), International Journal of Academic
Research in Business and Social Sciences, Vol. (7), No. (4), pp. 582-583.

(*") Anahita Ghanad, et.al. (2020). An Analysis of the Organizational Culture of

Premier University in Malaysia, Malaysian Online Journal of Educational

Management (MOJEM), Vol. (8), Issue (2), p. 41.
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(**) Osman Ferda Baytekin, et al., Op. cit., p. 6.
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Source: Cameron, K. S. and Quinn, R. E. (2006). Diagnosing and Changing
Organizational Culture: Based on the Competing Values Framework, (3rd ed.), San
Francisco: John Wiley & Sons, p.39.0J
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i g ((uliadl)) Sl il e AT ABLE IS g (Baileatl) ool Jrraudaidl L
A Mo (y 0 eEo g e 9 DLl (pena™ BlaT adly ulatl 1a (Cameron & Quinn, 2006)

(63) Julia C. Naranjo- Valencia and Gregorio Calderon- Hernandez (2018). Model

Culture for Innovation In Jolita Vuinhardt (Ed.) Organizational Culture,
Intechopen, London, p. 18.
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(64) Cameron, K. S. & Quinn, R. (2006). Diagnosing and Changing Organizational

Culture: Based on the Competing Values Framework, San Francisco: Jossey-
Bass, p. 20.
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(%*) Ibid, p. 20.
(66)Cameron and Quinn, 1999, Cited in OECD (2002): Cultural Change in
Government, Promoting a High- Performance Culture, A review of Ten Years of

Modernization: The HRM Perspective, Paris: OECD, pp. 77-89.
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(*)Orla O’Donnell and Richard Boyle (2008): Understanding and Managing
Organizational Culture, 1% Publishing, Dublin Ireland: Institute of Public
Administration, pp. 13-14.

(®®)Peter L. Bijur (2001) Changing the Corporate Culture: A Competitive
Imperative, Available at: www.worldnergysource.com/texart.html
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Bootstrap® o 1
95% Confidence
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Deviation 7.06
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Deviation 7.70
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