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Strategic Plan in Developing Geography Teacher Preparation Program in Faculty
of Education at Alexandria University.
Abstract

The research aimed to develop a future strategic framework for developing of
the Geography Teacher Preparation Program at the Faculty of Education,
Alexandria University. To achieve this goal, a qualitative approach was used to
understand and explain the research problem and SWOT analysis method was also
used to monitor the reality of the program to identify the strengths and
weaknesses of the internal environment,opportunities and threats prevailing in the
external environment of the program, starting with the formulation of the strategic
plan, Research procedures have begun to reach a theoretical framework on the
current state of the geography teacher preparation program, And the global
situation of some pilot experiences in the development of its programs and
Strategic planning Then preparation of research tools, Which consisted in
identifying the views of the faculty members about the internal environment of
geography teacher preparation program, and the interview form students of the
fourth division geography department about the internal environment of their
preparation program, And an interview form geography directors on the geography
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teacher preparation program, and a questionnaire survey of the graduates of the
geography teacher preparation program on the effectiveness of the program in the
field of work, And the Focus Group interview form About the external environment
of the geography teacher program; then determine the strategic plan to develop
the geography teacher preparation program at the Faculty of Education, Alexandria
University. Then it reached a set of recommendations, proposed research.
Key words: Geography Teacher Preparation Program -SWOT Analysis - Strategic
Planning - Strategic Plan
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