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A proposed conception to develop the performance of
educational leaders in Qena Governorate in light of of the

Administrative Succession planning Approach
Abstract:

The success of educational institutions requires keeping abreast of
all that is new in management, such as (administrative succession planning),
which would qualify the educational leaders in these institutions to develop
their leadership performances to ensure their survival and excellence;
Therefore, the current study aims to present a proposed vision for developing
the performance of educational leaders in Qena Governorate in light of the
approach to planning for administrative succession. The study used the
descriptive approach and followed the method of systems analysis in
developing the proposed scenario for the study, and the questionnaire was a
tool for the study and consisted of (80) phrases distributed over three areas,
and the study sample consisted of (281) educational leaders with a percentage
of (25,64%) of the study population of (1096) educational leaders were
chosen by simple random method from all educational departments and
schools in the Directorate of Education in Qena Governorate, for the
academic year 2021/2022 AD. The results of the study showed that the
degree of performance of educational leaders in the light of the
administrative succession planning approach was medium, as the arithmetic
mean was (2,832) with a standard deviation (0.833), and the fields of the
questionnaire were medium, where all fields came with a medium availability
degree, as the arithmetic averages ranged between (2,817 - 2,834), with a
standard deviation between (0.829-0.837). In the first place came the first
field, "educational leadership." With an arithmetic mean (2,834) and a
standard deviation (0.837). In the second rank came the second domain,
"educational leadership”, with a mean (2,820) and a standard deviation
(0.834). In the third and last rank came the third domain, “institutional
leadership™, with a mean (2.817) and a standard deviation (0.829). The study
ended with the development of a proposed vision for the development of the
performance of educational leaders in Qena Governorate in the light of the
approach to planning for administrative succession. The study recommended,
based on its results, the adoption of the proposed model for developing the
performance of educational leaders in the light of administrative succession
planning.

Key words: (performance of educational leaders, Qena Governorate,
Succession planning)
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"Approaches to Leadership Development and Succession Planning in

Canadian Accredited Independent Schools".
Sl ahall Alilucal) Guaall Ay sl Le Chaagy Ol ) Add ) cdas
e Al ) cuarfind oo aall (g ey Ll qualia) et hbdl) o ALl Selgh
Jalad A gl L Jsa slile qluisy (Qualitative research) (sl da)
Aadlasad) Audjall ciaaie) LaS colanll y Sall Apali as Sadisall Apa€) Alieal) (g jaal
pagted) Al e Yo A pal) Ale i g cclilnd aaad aBile ALlie J S5 Ao
il g5 LCAIS = Aagls (e s (b (30 ulas pliaed g A pids 3 ) 34 5 s co b))
b el e w3 o Jguanl) 3 CAIS (ujae 328 4 o o gl Jaded ) Ay
CAIS Jis dthy A4 3503 08 Db caguuia (B Sy e gt cililes 10
ol Gl ydy sl Gadlas aa Ly A SaLAN o cupall gl gl
1) s (Naicker & Mestry, 2015) 4 (¢
Developing educational leaders: A partnership between two
universities to bring about system-wide change.
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(@bl Gilaill MacY) Aaje 1 Jalje 322 DA e pas b alell agdedl Gu oy
AlA) Aaall) gdany aead) WY S Als ey ool ladl Gas 30y Aa ey
Aca) el
raalay Aaaals¥) oAU oY) Gdlaall Jadadtl) rof gl (YY) agall Al e (¥
coh gl GBlanll gy g ) gisal 5 i (A anall) g o) A

crralay Apaalsy) Clalal ) qublanll Jadadsl) adl g Ad e Al cdaa
cal ) allhiall y sallsh glaae GBI Agay (e digisy gisad sd B amalll 5l R
Al aa gl el Al all cusdiudy Lclealadly Al LB Al) Wb
dada (s (Y1) 0 Sl dad) aaias o Lgladt a3y LA jall ohals ALaa
lanll Jagdadtl) adly o) M Awdpil)l clia gy camall) deals Ga laas (YA)g sl A
A Ol Admad Aa )l (Biade aallly el Rd aalay dpalad) ald) Aulil g Y
O LAy L) claldl o 530 5 CAabEl cpe zloa¥) a0 habd 30 o Y1 cbladll el
Cisl gl aaad Anaaly cAlitucall Anapals) LA Sasy W8 E g i) cldlaid) aal
aeblliie aa ol Lay 280 apit) gilad gl cdddiue clald ) plias )
Al 5 )5 i aa £ e gad Jaen ALl Caslla ) MYl g o) Jayy 4y o sAdala gl
Gl 555 puday Al ) gl g LA wna iy (885 L gt Lgimad ey o YY) Gblan) Jakad
Aali gl das) o Jaallp sl Ayl dead el e daaladly oY) qblasll mali g
gliad A Aliioal) Jandl clalhaia paady g gad Jaay adny g Galalall o ghal g g
alall G Moo gt )
shggial) il jal
1) siay (Parfitt, 2017) 4wl 2 (¢
‘Creating a Succession-Planning Instrument for Educational
Leadership".

ChalEl) & ) Ads (et Lgtana (e (BRal) 5 cprasa 31 Uy ) A jall cidan
Cuariind 5 Agardetl) Cluwdal B qilanl) Jagdads Cii i) GuabBl Cpaad pall g Apagdel)
B clgas agdy aid (Qualitative research) el dadl meda 4u il
cJslmag Aujia pia VY (G AgSe Ayt Ae pana Al Ale culaddly o Ll
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b llail) Jaads Cilh ) Cpaall Cpadpall g uliall g sate ) AdiS and g 31
et bt cllas Jalaxl VY g e ) gead ) Al clia g Asadenl) il sall
Aald cualia Jadd Gaaliall 08 JLod) gled A s Iy seld Al )
il ol glse aaen o dga
1o i (Keller, 2018) dwd 2 (o

"'Building the Case for Succession Planning in Higher Education: A
Study of Succession Planning Pilots within the Minnesota State
Colleges and Universities System".

e I qlan) Bagdads o cilaalad) (gt LAY cbaatl) waas ) A jal cdas
AhS Jga ibua g ani g bl gl cublatl) Jaads il jlas gil) Lelda g Sall) Liliad Ly
Gl egre st o) crardiad L qublatl) Tahads ) jolae A (e Aatiiall e il Cpe Saliia)
e cuadiy oS lbal B clgas agdy cadst (Qualitative research) e il
1SS oLE il Al Adal) Jadd g (MNSCU) b puian 4 5 cilaala o LS (pead A jal)
AS i) B ) gyl 0l AS Ll oo VgiBgiy A B gy qiladl bubds B
cmal) gl B agiS )l doa cn AT GuS il CHRO wllgl) 5a8 Alia e
el Jadads 1S 1) Le agl ¢ aalnall Jaad) Y agaladiad) i B Lay ecubladl) Jadadny
) Al clagy L) Adas s SalEl Aaj Jalge (e il o agiyd o )
don Gy adity g y) sl bubads il o g gl bl g g e g
e I Blasl) lapdads BAT g avasal
:¢) sy (Fusarelli, et. al., 2018) 4wl s (%
'Planning for the Future: Leadership Development and Succession

Planning in Education’.

b ladl babhds Ja clujleal) Sl dlad) daal e Jo Al a i

i) Sl Gl Al B Y)Y aladialy o A clolhdl L8 NSy adadl

Clasall g claalall ga Igiglaty of Liecall pSE (g 03 b pdall o S gy

Aol iud Al gai habd LAY DA (e Ligea) s A BaLAN claad Agalsal o AY)
cOMal) il a8 5 S A g (§Ba3 o Jaling g Agalll il Bl A0 Jal) Al gl
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1) sis (Sanschagrin, 2019) 4l (v
"Succession Planning For K-12 Leadership: Educators' Perceptions of
a Public-School District Leadership Development Program'.

P olash cpdl cpaleall S8 e SaLAN ught Ay jan A€ CALASIL) Awdal) cidan
S hdiall @) ) A€ A po ) ABLGYL ARkl o g o aleal) SalE gk gali
b iadll Aelaad Alal Aad 0 Agagde Al jal) cuadiiud .agaleil Aagil 5alES ab pall
(Al & ganal) L) Aol al) crasdiad 5 L3adaiall QBRI cilga s DA Cpe AS jida Ay s
shd Gpas e dad e G0 e et Ales ga Agaladl ) cAaliial) Al coGlaal
g bdl e Jiasl) aa adalisal) Judasl) g A A5 jEal 454k cvivo coding
Ondl) Agliiall ALY o g3 ) ) aean BaLAN gl mabin of ) A yal) cilua g L Agalal)
o A galipl aea LaS L glasl (e Ay Jajas DA e Juadl JSdy agedil (8 gty
S ball 3aLEY gl gl (B Cadaill ALY ol el aladiad Jael dua g 8) el
oty Ll A oS lhall aaan of ) ABLaYl Al gl SLall A1 Ly o 5
colabia) Ak S 1 alaie 3alEl o ol el S 1Y) Lasa i8] ¢ 68 o oy galid) o
PR PRI
PR clad o) e alad) qagal)

1A A ARl Ayal clwdpall 5 a0 Badiu AN dgas popdagal 13 ey

-E o gal)

sAdlal) A jal) 5 Bl b Jal) cp DAY 5 Al 4 gl

ChalEl ehal gl b Gl L B ARld) cludpal) Adlal) A jal A
b Ailane Al o Alal) L) ja ¢S Lgde CiliAS g e YD ubladll JAa g gl B Asaglal)
B Jadlas

AR clad Al cpe Aatladl A jal Salitud 4a

e Gl Aall e saliiud ARl il e Adlall Ui e b adiad
Al il jall 23] bl

AL alad e el A ol e L

Alud) clad ol Lgpd caad g Al pUad¥) aamy galis
8 Aliblas B hagaat s Ay el jeae ) ggen B Adlad A ol g8 @
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3 Sl Uy Gty o stal) (5 B VLA Lol Laa dlia sy Latie
o alily g Acupall ABES AEIAN DA alaty 3 ) Aalay L Ui grasa o) JLsd)
o gl g Vg Aaland) o3 (ks 3B cqualal)

AU 8 el ¢ A bl dadads DA e Saaadl SaLAY J a8 e
( omaiall gl 1aaniad Acopall (N Al sl g o pail) g A i) (e ) shs Jadlly
Grossman, 2014, p. 56)

lgpilipe & Jlalia¥ly andedl) Clucwisal grams OF g taY) quladll Jadads ¢ Las
(Adams, . agibuw e as daga ¢ guuSay Cudl) 2 80 4o 5y Ulal agd s Jy cuund
2013, p. 22)

ad) Cpdll Al s B JAAT aghadl) ddga Ay ALy k¢ o Lovely aiiayg
e A gganad) (A cplladl cpadipall cpali Gada chpales Sl ) ey ol ¢ b
(Lovely, 2004, p. 18) ."allall g &l 5 (o jall g cdUall aali Wikliea Uil

apaha da N LY dalay dealedl) Gluwiad) of Ao 20dyy Goodlad 2S5y
(Goodlad, 2004, p. 306) .'4ubal CULKY) ¢ o3 Cpild gal) saast

G AL S I8 il Gy dajles b g aY) qlal Lhds b Al
Sl pal) it o) OSary - lusasall sda B SalA) cldlaial 185 Avatatl cilusapal)
Lo Ml cplaipall SalaY o qallall £l ) upesy dujlaall 032 (o pald (S dpalet
i pal) Gle pana (B (i jall gl g (AL S (2 el

SIS Aaias Apardes Slues (A blanl) Jagdads g Asatatl) ol o)) gt ay
clasl) Jahads el glad Jal (b ¢ BLE i) quale dga g Alla b Apalin) jllda
1) o Aaldl Ahdi) (ad (e SN Apardanl) Aaii¥) B AS Ll 0585 O
gandarl) Acpal) b ¢ Ve 3 5 el @l jlgall @l gl il

sl (DA SalE) acal cablal) badadsy claldl el ks o
(Mcdonagh, 2013, p. 17) .clawbal L s 30 4 gl

e iy iy Al Apaall Al 1d) Asahedl clalEY o) gkl pwan
(Knight, 2014, .l y ghi g Alladl dsalad) il jlaal) 3abd 8 alud¥) 5 <l oY) Adadd
p. 8)
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(Hanover Research, 2014, p. 26) <Al cigl)y Lalal plaall 2 sy
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dadatl) 3aLAY
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Al a Albaa g Sjghie e Adlaa) L Sal@ o ) Allio Ll
poa b Apadanll LA plal gkt caly U ((Allio, 2005 , p. 1072) 'L e
ol pall Al ol paBY b 5 B Saslucall DA e Uagea 1300 g oY) qulacl) Jadads

Blo ) Ak waad 8 JalSiall g Jladl) clan)) Jagdads aUi 8 3 ) 5 gladl) Jiams
(Barnett & 3aLal gl U b Lay Ayl 3 sl Aakidy 3 aYL el Al
Iobads o pia b Apadladll ol el gl ) RGN Davis, 2008 , p. 730)
claad Agalpal S0 (e GBS a3 asay Oladal k) gaa) A e oY) el
 Jutall

Aga sall o oY) GBlasl) Jaads ¢ pua (B Agardanl) LBl gl gt ) jales o
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agds a5 Alan) b8 ¥ pads A g oY) qublatl) Bkt Al aidats
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(Muslim, et. al., 2015, p. 7) .4 s
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W aski Ao Aabt) Awga) cils 1Y) clllie gead Al gl
(Davis, 2011, pp. 10-18) s J3y) qblasl) Jaudads o gun B dparlest) calil

e M) lasl) Jaudadl Ana i) adl) aca LY

A atied o) g )Y qiladl) Jahads ¢ puda (B Apadedl) ClalY plaf gl ulbay
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ce ) qlan) Jaeds o g5 Adlal) Apaledl) SaLAY LY
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v M) qdlanl) Jasdads Adas Jguadi g Ay gl 3 ) gl D) LY
Alaiaal) Anagdetl clabdll 5 jaadl L) adied daddy By Aded) Jgud ey
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BN oS sla gy ot
di Al pladll Cias dde sh g AAD Sl e da g L Y B
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t IS Ry Asadanl ALY ehd gl B Adlad) (Bfad) ol g s
(Hargreaves, 2006, pp. 41-42)
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2 sal) a3l Y Asldiecal) Apaidatl) LAY gt :Resourcefulness dtall .1
Anigal) agila A Lgleiy Auenpall Apaldl) A pally Cdjiaty Ay pdall g dpalal
Y 05 Y Al deud gy dafa 38 A Aeddieeal dpayedl) 3aLAY agils aaas
Ngardi ¥ 5 L sl
o L Juadl (e alaip a iad Adlatucall dsaddesll 30LAYN :Conservation saauwd) .Y
Aaldioeal Apagdanl) SaLAN (Ol ) b dawg Juadl St G ol
Mayaad g ) Al gh Leblaal o Blial) 8 A
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2015, p. 35)

S s 8 G i) Aldadd) deades) caldl of ooaTs Meyer sagg
(Meyer, et. al., 2009, .ujaal s el adadal foad) quilasl oLy bl ade qusy
p. 171)

¢ Al gal palet Auwga (o Aaal Aot chald i o) Andy g e
i Anaglanll ALY o L) LeS cadlall cpuatl) ade o g A ablu a8 JSLial Apdlaal
Al fu) Ol JEIY) sy Leis Adly S f gt uad Baal Lgmals B Jl
ALY (af (e BalAIuY) A Apadeil) CaLAY iR e Jalafi o) quag Anpall Ayt )
(Hargreaves, 20035, p. 170) .is jsa)

g g &Y qualiall G ped L

JAN R ae (Baclecal)) Aalil A aY) qualid) B Gagadd oo gl
280 S U el qoally el sahkil b Hausman s sy clusal
Al 0l aolusal) puai N el o 3Sm od) daaall igal) shal p cApaledl) bl
dacluce | pde sl yoghii g ddae o pdi 3525 a0S i g e i VLAY aliaa
3y (Hausman, et. al., 2002, p. 152) . 5l 7 sua sl 5 agdl) b oall s oy
o9l Adua g a3 LS ol 5 S Gt il g aass a3y Al 43 <Rintoul & Goulais
(Rintoul & Goulais, 2010, pp. 745-746) .Jagall jsal ¢ Al

Aoadel dupa (o Ay doluall paal) g0 of G AT Ashley Cad asf Las
Maa jgag Basaa dgiag g Y Aalay selud) pad) e ob el LS s AT Y
IS AN S il e g ¢dpanlal) Asanpal) ABLES aa 488 gia Al Bale) ) 5% O uag Adl g
(Oleszewski, et. al., 2012 , .Asadesl) dlaall fasha 4o jgall g AS jidall SalEN o
p. 264)

& iy Apaglath SaLAY ashaiy g oY) il Bkt o) cGaw Lo g i Ay
st SalEl Aaiud e gajal el SalEN gkt of dua LAabl dpall ABlES
il 1Y) 5 Apardanl) Cilaspall o 555 Al G ol paad) ae Jalad) 8 awdad) juaiad)
s A A Al Aaial ) el Ghaal e o i) B Jel Apatadl) il pal)
R Gham g Unadin 5 Lol U ga Lol yshat (155 off cound ol gn
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