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Computer-based System for Production Monitoring
in Ready Made Garments' Factories
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Computer-based System for Production Monitoring
in Ready Made Garments' Factories
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Abstract:

Garment industry is one of the industries that seéd be
successively developed to cope with the ongoindajlalevelopments.
There are many attempts to use the computer arlccdpchnology in all
aspects of garment production, however most faatdn Egypt depend on
manual recording to follow up the production anctaluate the efficiency
of workersin this study, a computer-based system is introdiucemonitor
the production in the garment factories. The syssertomatically records
the working time for each machine in real time #&dcalate machine and
worker performance. It will also identify the pradion bottlenecks in a
timely manner and establish regular reports thatuldvohelp the
administration evaluating the situation at any tiffiee results of proposed
system showed a very good agreement when comparéuetresults of
regular monitoring that depends on human obsenrvir stop watch who
calculates the worker performance based on theageeproduction time.
The study recommended applying the proposed thtesyin the garment
factories and developing the system to be ableaik\m more complicated
production lines which have larger number of maekiwith different
processes.
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