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Mechanisms for developing the administrative performance of
workers in the Directorate of Youth and Sports in Menoufia
Governorate

The researcher conducted a study entitled “Mechanisms for
developing the administrative performance of workers in the
Directorate of Youth and Sports in Menoufia Governorate” with the
aim of developing the administrative performance of workers in the
Directorate of Youth and Sports in Menoufia Governorate through: 1.
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Good planning mechanisms for developing the administrative
performance of workers in the Directorate of Youth and Sports in
Menoufia Governorate 2. Organizational pillars to develop the
administrative performance of workers in the Directorate of Youth and
Sports in Menoufia Governorate 3. Technical supports to develop the
administrative performance of workers in the Directorate of Youth and
Sports in Menoufia Governorate. 4. Oversight mechanisms to develop
the administrative performance of workers in the Directorate of Youth
and Sports in Menoufia Governorate. On a sample of leaders,
department managers and workers in the Directorate of Youth and
Sports, Menoufia Governorate, the descriptive approach was used. 1)
The Directorate does not rely on comprehensive long-term strategic
planning. 2) The proposed financial budgets for the Directorate are not
compatible with the objectives to be achieved. 3) The policies and
procedures of the Directorate are commensurate with the established
plans and time programmes. The directorate's lack of interest in
analyzing the movement of employees over time through data on
promotion, transfer, and work turnover. 4) The directorate's lack of
interest in describing employee information bases in terms of their
numbers and their scientific and practical qualifications. 5) The
directorate's lack of interest in identifying strengths and weaknesses in
the performance of its employees. 6) The lack of coordination of the
various efforts between the directorate, departments and sports bodies.
7) Favoritism and personal relationships enter the process of evaluating
the performance of employees in the Directorate 8) The lack of
communication between all administrative positions in the Directorate
and between the departments. 9) Lack of appropriate means of
motivating the employees of the directorate and departments.
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