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" The reality of marketing sports facilities in

ASWAN ' Introduction and Research Problem:

The Department is a continuous humanitarian operation
that works to achieve good goals and to use the human effort to
utilize the available human and material resources in the form of
repeated and continuous human activity. This activity exists in all

institutions and at all levels, whether governmental or civil (11: 1)

In order for the administrative body to meet the needs of
the society and achieve its objectives successfully requires its
managers and leaders to have a common vision in the work (5:
71).

Administrations in contemporary institutions have begun to
develop ideas and concepts and to adopt bold and liberal
management styles, all of which are based on the desire to
maximize the chances of success in order to achieve market
desires (9:32).

Mona Rashed (2000) defines marketing as containing the
needs and desires of consumers or beneficiaries and
understanding them in the light of the capacities of the
organization and then defining the specialist of these desires and
needs so that the product and service can be formed according

to it and then delivered to the consumer or beneficiary again.
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(13: 104)

The concept of sports facilities:

Samir Abdel Hamid (2002) defined it as educational institutions
aimed at preparing young people and caring for the youth, and
taking care of them in the light of the general policy of the state.
(4: 2)

Search problem and its importance:

And through the researcher acquainted with some of the
references, periodicals and regulations governing the work of
sports establishments, as indicated by some studies the
importance of marketing in the field of sports to develop sports
facilities and achieve profits that reduce the financial burden of
the state and keep pace with its quest and emphasis on the
importance of the development of Egyptian sports, Consumer
activity to economic activity by taking the modern scientific
methods in management, marketing, finance and investment has
become the state's trends in recent times based on the
expansion of the base of sports marketing through sports
facilities and increase the return Physical and economic
development through the establishment, development and
marketing of sports facilities in the governorates of the Arab
Republic of Egypt (clubs, lounges — swimming pools — open
fields — athletes hotels — fitness rooms — sports medicine units)

and other sports facilities.
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The interest of the state in the establishment of sports facilities in
ASWAN, as it represents the tourist areas attract attention to
many of the different nationalities in the world, since they have
the civilization and history to qualify for it, as it owns more than
one third of the world's effects and has the attractions of tourism
Encourages the attraction of capital and investment in tourist and
sports areas in ASWAN.

The study conducted by the researcher on some of the
managers of sports facilities in ASWAN, it was found that there is
a deficiency in the regulations and laws governing the work of
sports facilities in ASWAN, which led to the confrontation of
sports facilities for many of the obstacles that prevent the
marketing in the best way.
research importance :

The scientific importance of this research is due to the following
considerations:

» Marketing for sports facilities is the lung from which the sports
establishment breathes, whatever its sources of income,
marketing is the mainstay of funding.

» The senior management of the process of planning for
marketing and decision—-making based on the direct information
provided by the management.

Search Goal:

The research aims to:
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« Identify the current reality of marketing sports facilities in
ASWAN.

Search questions:

* What is the current reality of marketing sports facilities in
ASWAN?

Search terms:

Sports Marketing:

Khalid Abdul Ati (2000) defines sports marketing as the
process of mutual benefit between the product (sports
championships) and the consumer (viewers) to achieve its
primary goal to satisfy and provide the needs of the morale and
productivity with economic problems and increase the good
financial return of the regulator (3: 6).

Sports facilities :

The General Authority for Youth and Sports (2009)
defined sports facilities as: sports facilities, clubs, youth centers,
open and covered halls that were established to enable members
of the community in various stages of the year to practice their
hobbies and sports activities. (1: 2)

1 - Study: Issam Faraj Masoud Ali (2009) (8):

Subject of the study: "Evaluation of physical and human
resources in youth centers in Menoufia Governorate'
Objectives of the study :

1- Identifying the physical and human resources in youth centers
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in Menoufia governorate.

2. Proposing appropriate solutions to problems related to material
and human resources.

Methodology: The researcher used the descriptive approach.
Sample: The total sample of the sample (270) individuals in the
youth centers in the governorate of Menoufia, a member of the
board of directors and director of the center and a sports
specialist or sports supervisor of the youth centers of cities and
villages in the governorate of Monofiya.

Data collection tools: Data collected by questionnaire.

Main results:

The most important problems related to physical and human
resources were reached at the youth centers in Menoufia
governorate. It was possible to develop appropriate solutions to
these problems to promote youth centers of villages and cities in
Menoufia governorate.

2 - Study: Moataz Mustafa Abdul Jawaad Shihah (2008)
(12):

Subject of the study: "A modern administrative approach to the
investment of sports institutions'.

Objectives of the study: Identify the factors of feasibility studies
as a modern administrative entry for the investment of sports
institutions.

Methodology: The researcher used the descriptive approach.
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The sample consisted of (105) individuals, 20 of them were used
to be the sample of the exploratory study, and the sample size
was (85) members of the senior management of the university
(15), (16) of the beneficiaries, (54) of the investors.

Data collection tools: Use the interviewer interview
questionnaire.

Main results:

One of the areas of investment that can make a financial
return to the University Stadium is television rights, a health club,
a closed gymnasium.

» There is a demand from the beneficiaries for the services or
activities that will be provided by the University Stadium as an
investment project.

» Government funding is insufficient to finance the university's
stadium as a sports institution.

2 - Study: Nasr Abdel Halim Nasr Al-Jamal (2007) (14):
Subject of the study: "Analytical study for the marketing of sports
facilities in the armed forces."

Objectives of the study :

— Study and analysis of proposed marketing methods and
models.

— Analytical study for the marketing of sports facilities in the
armed forces.

— Methodology: The researcher used the descriptive approach
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(survey studies).

Sample: The researcher applied the research experiment to a
sample of 54 members of the 11 branch heads, the director of
the Army Sports Club, the Secretary General of the Agency, the
General Supervisor of the swimming pool in the Armed Forces,
the director of the sports centers and 13 leaders of the Saraya
Data collection tools: personal interview and questionnaire form.
4 - Study Defrance Jacque (2002) (15):

Subject of the study: sports marketing online A survey of football
sites.

The objectives of the study: to identify the message of football
sites in Australia, New Zealand and England and the calculation
of margins and marketing planning.

Approach: descriptive approach (survey studies).

Sample: Web site experts and experts.

Main results:

— Internet use is a way to market sports and an effective
management tool.

— The components of the marketing strategy are the precise
objectives, sales development, the presence of new technology in
communications and public relations.

5 - Study: George Karils (2003) (17):

Subject of Study: City and Strategy of Sports Marketing: Athens
2004 (case study).
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Objectives of the study: To understand the impact of hosting
the Olympic Games on tourism and discuss some marketing
strategies that Athens should follow in order to maximize the
positive effects of tourism.

Curriculum: descriptive approach.

The study divided the Olympic Games market into:

Olympic Market.

2— The internal tourist market.

3— The international tourist market.

Main results:

— The hosting of the Greek Games in 2004 will have significant
economic implications for Greece.

— Increase the rate of growth in the GDP and make new jobs
and promote the region.

— The source of the increase in economic activities is the money
coming from foreign tourists.

6 — Study: Stewart and others Stewart (2003) (20):

Subject of study: Sports consumer: multiple types (critical point
of view).

Objectives: To identify the types, behaviors and motivations of
the sports consumer.

Curriculum: descriptive approach.

Sample: Consists of sports consumers and sports marketing

officials.
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Main results:

— The interest of sports marketers focus only a few of the social
philosophical trends.

— They focus on cultural and economic aspects.

Search procedures:

Research Methodology:

The researcher used the descriptive method (the method of
survey studies) in his steps and procedures in order to achieve
the objectives of the research
research community:

The research community includes the boards of directors
(clubs, gymnasiums, swimming pools, sports medicine unit) in
ASWAN Governorate, which are (220) twenty two hundred
individuals
The research sample:

The random stratified sample was selected from some
members of the board of directors of clubs, gymnasiums,
swimming pools and the sports medicine unit on the number of

(55) individuals.
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