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A proposed model for an organizational structure in
the directorates of youth and sports in the Arab
Republic of Egypt

Prof. Dr. Yehia Fekry Mahrous
. Murshed Fathy Ghanem ©”

The study aimed at a proposed model for an organizational structure
In the directorates of youth and sports in the Arab Republic of Egypt,
and the researchers used the descriptive approach, and the basic
research sample consisted of (15) individuals represented by them
(ministerial agents, sports agents, youth agents, general managers of
youth organizations departments), and the researchers used a
guestionnaire form In collecting data, the results of the study resulted
in putting forward a proposed model for the organizational structure in
the directorates of youth and sports in the Arab Republic of Egypt,
and on the effectiveness and importance of the units created in the
organizational structure in the directorates of youth and sports in the
Arab Republic of Egypt. The organizational structure is free of the
following newly created units :

Crisis and Disaster Management Unit.

General Administration of Investment and Sports Marketing Unit.
General Administration Unit for Street Children and Juvenile Welfare
Affairs.

Sports Scientific Research Management Unit.

General Administration of Women's Sports Affairs.

Investment and Marketing Management Unit at the Youth and Popular
Regions Center.

General Administration Unit for the Affairs of the Disabled and
People with Special Needs.

Key Words :

.Organizational Structure - Directorate of Youth and Sports

(*) Professor of Sports Management, Department of Sports Management and
Recreation, Faculty of Physical Education - Tanta University
(**) A second sports specialist in the sports stadium management - Tanta University
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