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The Research Abstract

Lead effectiveness and general quality administration
in sport institute
" Dr./ Magdy Ahmed Shendy
General quality administration is a basic for any institute to work perfectly. no
doubt that the most important difference between a strong institute and another weak
is the way of its administration. General quality administration philosophy and
system comes from upper administration being satisfied with improving and
developing. No doubt that administration ideas in sport institute has an important role
to support this system and its developing,
So, it was . important to have spot on importance and role these leads in
adaptation of general quality administration in these institutes for achieving their
aims.

The research aim:
Know administration leads effectiveness in achieving of general quality
philosophy sport institute.

The research procedures:

The researcher used the descriptive method. The research sample included 3
aims and 32 sentences, The application was in 160 persons of those who are in
charge of administration sport institutions.

The most émporfant results:

- The importance of improving all the administrational process into the institute,

- working in groups to make administrational process perfectly.

- satisfy customers and respond to their neads. i

The important recommendations:

* Spread culture and philosophy of general quality and remember leads its
importance,

* Satisfy clients and respond to their neads,

Dr. Magdy Ahmed Shendy, assistant professor in the department of sport administration, facuity of
physical education, Tanta university.






