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Abstract

The present study drives at identifying the characteristics of the
transformational leadership style in terms of Bass Model, and the extent of its
realism within the work environment in the faculties of the Arab Academy for
Science, Technology and Maritime Transport, Heliopolis Branch - Cairo. The
study has been launched from the decision-making theory of Herbert Simon and
the theory of the socio-technical system of Talco Parsons for their concern in
the structural characteristics of organization. One of the modern administrative
models in leadership literature is the multi-dimensional model of
transformational leadership of Bass. The study belongs to the descriptive-
analytical-qualitative type of studies; as it counts on collecting qualitative data
using the interview guide, which has been applied to (YY) leaders in the
Academy's faculties, taking into consideration, their various academic and
professional activity. The study has come to several results, the most important
of which are: Leaders in faculties of the Academy work with confidence with
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their subordinates, striving in multiple ways to achieve effective results, through
the transformational leadership dimensions. In fact, the ideal impact requires
from the leader to become a good example for his/her subordinates and act
ethically, besides putting the needs of subordinates ahead of his personal needs.
While the dimension of inspirational stimulus focuses on the actions and
behaviors of the leader, which enriches the subordinates with the spirit of
challenge, the leader focuses in the intellectual arousal dimension on searching
for new ideas and working on solving problems in a creative way. Nevertheless,
the dimension of individual consideration is shown through the style of the
leader who pays special attention to the needs of the subordinates and is excited
to encourage them. Thus, these dimensions within the Academy's faculties
motivate employees to develop their organizational performance and ensure
achieving the organization's goals.

Keywords: Transformational leadership, Bass transformational leadership

model, Arab Academy for Science, Technology and Air Transportation.
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