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Abstract:

Talent management system is considered a modern system in the
world of business administration, where interest in it began when
competition for talent spread among international companies, and
competition turned to attracting talented people and people with
competencies and providing organizational and financial conditions to
preserve them and mention (Mahmoud Radwan: 2012 Talent management
is an integral part of the leadership development program because it is not
only related to functional learning, but rather to building the human
relationship and managing the human element. It has become a system
applied in most departments of organizations as one of the strategies for
development and change. The surrounding environment and the
intermarriage between environmental capabilities and man are among the
strongest talents that we must work to preserve and develop. From the
foregoing, the researcher can define talent management as what the
organization does to attract, retain, motivate and develop talent. The
application of talent management is linked to the concept of applying a set
of policies and mechanisms that lead to achieving the desired goal. Reality
also indicates that the focus of talent management is on those with rare
skills and High capabilities and talent management have basic dimensions
agreed upon by most researchers, which are (attracting and attracting talent
- talent selection - motivating and developing talent - retaining talent -
planning succession and replacement - assessing talent).

Keywords: giftedness, talent assessment, talent attraction.
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