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Abstract

The study aims at identifying the extent of integration between IT
governance and the balanced scorecard for reaching an integrated approach
for evaluating organizations strategic performance that combines the
advantages of both methods and overcoming shortcomings when applying
each of them separately.

The study found that the integration between IT and BSC is the best
method for measuring and evaluating organization strategic performance.
BSC is the best method for measuring and evaluating organization strategic
performance as it translates the organization strategy into operational
objectives and indicators that achieve the organization vision. Its use achieves
the results and objectives which support the strength of the organization and
its competitive position. The effective application of IT governance helps in
achieving coordination between IT strategy and the organization strategy to
add value to the organization and help IT managers in achieving organization
strategic objectives. IT governance is supplementary to corporate governance.

The study recommends the need for using the integrated approach of IT
governance with the balanced scorecard and trying to apply it in the process of
performance evaluation in various organizations. In addition to preparing
qualified cadres who are trained in using and Implementing BSC with its
financial and non-financial measures and working on linking the strategic
objectives to organization objectives. The necessity of engaging employees
through training sessions for increasing their skills, experiences and through
what enable them to deal with IT and modern technology. In addition to
explaining the concept of IT governance and the role it plays in raising the
efficiency of the organization, The necessity of management dependence on
measures and modern performance evaluation that combine financial and non-
financial measures for its impact on improving and raising the performance of
an organization.
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