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Summary

This article introduces and explores the construct of pro-social rule
breaking. Pro-social rule breaking is rooted in a desire to promote the
welfare of the organization or one of its stakeholders. Researcher could
identify three primary types of pro-social rule breaking: rule breaking to
perform one’s responsibilities more efficiently, rule breaking to help a
subordinate or colleague, and rule breaking to provide good customer service.

Researcher designed different scenarios to determine PSRB types
validation in medical services sector in zagazig university hospitals. Also
researcher measured PSRB factors as independent variables and PSRB
motivates as dependent variables using two validated and reliability
questionnaire.

Researcher found that the medical services sector in zagazig university
hospitals has the three types of PSRB that promote welfare to both
organization(BR), and its stakeholders whether they are internal (BS) or
external stakeholders (BC).

Using SPSS Ver.20 researcher approved that PSRB factors and
motivates are validated in medical services sector in zagazig university
hospitals with seldom variance between different managerial levels; as top
managers attitudes toward BR is more than managers in middle and low
managerial levels, whether middle managers attitudes towards BC is more
than managers in top and low managerial levels, and middle managers
attitudes towards BS is more than managers in top and low managerial levels.

So researcher suppose number of recommendations; first it's necessary
that management board and workers held sessions to discuss positive
behavior that they need to support and promote welfare to their
organization and its stakeholders. Second management board and workers
must review organization rules to improve or adjust or remove and put
better rules which achieve organization goals and also stakeholders' goals
efficiency and sufficiently.
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