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Abstract:

The study aimed at examining the role of the five leadership practices
(the shared vision, the desire to change, support and motivation, and
spreading the culture of creativity and effective communication) in building
organizational ambidexteritywithin the private schools in Mansoura city, The
multiple regression method was used to study this effect, and kruskal wallis,
Mann Whitney test to measure differences on the variables of the study
according to gender and number of experience years.

The sample of the study was 231 teachers in the schools, the study found
that the five leadership practices have a significant effect on organizational
ambidexterity in its dimensions (exploration and exploitation) and found that
the practice of shared vision is the most influential practice of organizational
ambidexterity, followed by support and motivation, effective communication,
desire for change and finally innovation. There was no significant difference in
teachers' perceptions of leadership practices and organizational
ambidexterityby gender. But there was a difference between these variables
according to the number of experience years. (less than S years, S years for

less than 10 years, and more than 10 years).
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