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Abstract
The study aims to examine the impact of strategic thinking on making

decisions in light of the geopolitical challenges faces big companies, which
was taken up strategic thinking through the variables included (Good
leadership, vision and long-term scenarios for the future, and the formation
of a comprehensive strategy is flexible, and the search for indicators of
environment for the development of the organization 'as it should be," and
to identify models based on intuitive thinking), and dealt with decision-
making through (rationality, importance, uncertainty, motivation, influence
attraction, threats), study population big business in the Kingdom of Saudi
Arabia. the method of random sampling for the application of the study on
the ten largest companies at KSA, where they were to rely on personal
interview and questionnaire as the primary tool for the study, which
followed the analytical descriptive method, most important results are that
the major companies to have a medium level of strategic thinking in general,
leaders of these companies have the capabilities of strategic thinking to
enable them to manage a successful strategy, the companies Great to have
high efficiency in decision-making, also reached that there is a statistically
significant effect of strategic thinking on decision-making in major business
firms. and there are statistically significant differences in the dimensions of
strategic thinking attributed to the challenges of geopolitical, most
important recommendations was that leaders should consider the analysis
geopolitical environment of the company in decision-making process, and
the need to maintain accurately the traditions of professional prevailing in
the decision-making, and the need of leadership to focus on the formation of
flexible comprehensive strategy, and the introduction of patterns of thinking
discretion of the director, and wisdom in corporate strategy.
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Strategic Thinking: Is Leadership the missing link An Exploratory Study
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The Effect of Strategic Thinking on Organization's Core
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Scheffe
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Dependent Variable: certentity

Scheffe
Mean
Difference 95% Confidence Intew al

(1) geopolitics  (J) geopolitics (1-J) Std. Error Sig. Lower Bound | Upper Bound
(gidie e -.41250* 12353 .005 -.7196 -.1054

s e -37778 .20719 195 -.8928 1373
e (s .41250* 12353 .005 1054 .7196

s Je .03472 19163 .984 -4417 5111
s e (e 37778 20719 195 -1373 .8928

e -.03472 .19163 .984 -.511 4417

*. The mean diff erence is signif icant at the .05 level.
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