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Abstract

The study aimed to know the extent of management's awareness of
the importance of using the dimensions of the Balanced Scorecard for
Performance (BSC) as a tool for measuring performance in government
hospitals in Egypt by applying to the Hospital of Surgery - Zagazig
University, as well as the extent of the degree of awareness of the
importance with the degree of actual use of these dimensions, and to
achieve this purpose was Using the analytical descriptive approach and
distributing a questionnaire to the workers (two general managers,
managers, and department heads), whose number is (40) employees. The
data of the questionnaire was analyzed and interpreted using the

statistical packages program (SPSS).
The study reached a set of results, the most important of which were:

Management understands the importance of using the dimensions
of the balanced measurement card (financial - customers - operations -
after learning and growth - environmental), and that the financial
dimension is the most used dimension in hospitals, following after growth
and learning, then after clients (patients), then after internal operations,
Then the environmental dimension, and there are deficiencies in the use

of non-financial dimensions.

The research also concluded that there are no statistically
significant differences between the averages of respondents' estimates in
government hospitals in Egypt regarding the degree of use of the
dimensions of the Balanced Scorecard for Performance (BSC)
attributable to the variable (gender, job title, number of years of

experience, educational qualification, job position).
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