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The role of administrative empowerment in achieving institutional

excellence for social welfare institutions in Assiut Governorate.
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The role of administrative empowerment in achieving institutional
excellence for social welfare institutions in Assiut Governorate.

Abstract

Distinguished institutions always seek to translate their vision, mission and strategic
goals into tangible reality in order to achieve their ambitions, through which they
seek to encourage excellence and creativity from various activities and fields of work,
where excellence is considered a pattern of managerial thought, with no limits or
impediments to it, in light of the changes The outcome is that organizations are not
only required to achieve the best performance, but to be distinguished in performance
as a necessity for survival and continuity, until the best and distinguished
performance is reached. This occurs through empowering workers, as administrative
empowerment is one of the basic elements affecting administrative and organizational
effectiveness. Therefore, this descriptive study aimed to identify the role of
administrative empowerment in achieving institutional excellence for social welfare
institutions in Assiut Governorate, by testing a set of hypotheses. It was applied to a
sample of (92) single employees and officials in those organizations, and the study
concluded that the main hypotheses of the study were valid and came up with a set
of recommendations that might benefit the employees of those organizations in using
administrative empowerment in a better way that contributes to achieving institutional
excellence for social welfare organizations.

Keywords: administrative empowerment - institutional excellence - social care.
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